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Recoghize these scenes?







Guidelines for the perfect presenter?
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What don’t you want in a presenter?

Talk Move

Interact Behave



Your target group




Your objectives

e What?

e Why?

Q How?




SMART objectives

Relevant

@ Time-limited/defined




SPECIFIC

You will learn about project finance.

You will be trained in all aspects of project finance in the project
lifecycle, from project idea generation to project closure .



MEASURABLE

You will better understand fraud and anti-risk assessment.

You will be able to clearly explain to new project staff how fraud
is defined in Interreg projects, and provide reliable on-line
support for projects in using the Arachne tool.



ACHIEVABLE

After your first month of training, you’ll be able to cover for our
senior finance officer during her 6-month maternity leave.

After you have completed your 2-year training you’ll be able to
represent the senior finance officer at project meetings.



RELEVANT

When your training is completed, you’ll be able to write the
programme’s communication plan.

When your training is completed, you’ll be able to write a
beginner’s guide for project staff who are new to project
finance.



TIME LIMITED/TIME DEFINED

In time you will be able to manage a few small projects on your
own.

After your first year of training in the programme you’ll be able
to manage a few small projects on your own.



So, how should you eat this elephant?
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Cooperation works

All materials will be available on:
www.interact-eu.net

Contact: Linda Ring, linda.ring@interact-eu.net

European Regional Development Fund



