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�Discuss all stages of an Interreg project financial 
management cycle, and identify the most challenging 

aspects that require programme officers’ assistance and 

guidance. 

�Identify ways of addressing the most challenging aspects in 
project financial management through a case study 

exercises.  

�Practice their plain language and presentation skills to 
improve communication with project applicants and 

beneficiaries. 

Finance Management Camp Objectives
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...

Who are we?



...

Who are you?

What would you 

specifically like 

to learn about?



Introduction 
to Project 
Management



What is a project?
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• Planning activities

• Organising resources

•Motivating people

• Controlling resources

• Setting in place procedures

In order to:

... achieve specific goals

... at an agreed quality

... within a specific timeframe

What is Project Management about?



Project life-cycle 



Cooperation works
All materials will be available on:

www.interact-eu.net

Contact: Robert Mazurkiewicz robert.mazurkiewicz@interact-eu.net 


