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„…the EU Natura 2000 Award for its ambitious, 
friendly and trustworthy cooperation crossing all 
borders and its concerted efforts to preserve the
Danube´s natural heritage.“



„It (DANUBEPARKS) is now a recognized label for Nature 
Conservation in the Danube Region. …established a 
fruitful transfer of know-how….started region-wide
initiatives…helped to develop a stronger voice at the
policy level.“ 

http://ec.europa.eu/regional_policy/index.cfm?action=publications.details&languageCode=en&publicationId=998



Project Communication & Implementation should….

A) Create a Network for People !!!
Strengthen your internal partnership, to raise long-term efficiency.

B) Be concrete, get recognized !!!
Make results visible.

C) Share Experiences !!!
Ensure know-how transfer, with partners and cross-over sectors.

D) Go Strategic !!!
Anchor your results, go for policy.



• Menschen Kontakt Umfrage A. Create a Network for people ! 
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„Communication & DANUBEPARKS Network Management“ 
Survey by Heide University, 2014

http://www.fh-westkueste.de/home/
http://www.fh-westkueste.de/home/


WHAT ARE THE MAIN WEAKNESSES OF DANUBEPARKS NETWORK 
COMMUNICATION?

 Long-lasting decision making process

 Amount of decision makers

 Dominance of lead partner

 Imbalance of partners 

 Guidelines for a more efficient decision making process

 Ensuring personal contact

 Increasing of neutrality of the network manager

 More equal integration of all partners

Collaboration

Recommendations

„Communication & DANUBEPARKS Network Management“ 
Survey by Heide University, 2014

http://www.fh-westkueste.de/home/
http://www.fh-westkueste.de/home/


Nature does not accept (political) borders!

B. Be concrete, get recognized !

White-tailed Eagle conservation
along the Danube



1st Danube-wide White-tailed Eagle Winter Census
public monitoring



1st Danube-wide White-tailed Eagle Winter Census
public event



1st Danube-wide White-tailed Eagle Winter Census
Platform for Experts & NGOs



1st Danube-wide White-tailed Eagle Winter Census
„song contest“ atmosphere



1st Danube-wide White-tailed Eagle Winter Census
Concrete and Visible results



1st Danube-wide White-tailed Eagle Winter Census
Fascination by Press, Public and Scientific Communicty



Results of the Survey Recommendations

 Danube-wide implementation 

actions

 Pro-active and strong political 

voice on European level 

 Elaboration of Danube-wide 

coherent strategies and action 

plans

 Coordinate cross-sectoral

stakeholder relations on 

Danube-wide level

 Networking and experience 

exchange

5.3 Future Development

 Keep current functions/ tasks 

 Role model character for other 

networks 

 Policy Work 

 Raise awareness

FROM TODAY’S PERSPECTIVE, WHAT ARE THE MOST IMPORTANT 
FUNCTIONS/TASKS WHICH DANUBEPARKS 
SHOULD FULFIL IN THE FUTURE?

„Communication & DANUBEPARKS Network Management“ 
Survey by Heide University, 2014

http://www.fh-westkueste.de/home/
http://www.fh-westkueste.de/home/


C. Share your Experiences ! 

One River – two Mountains
Danube, Carpathian and Alpine Network of Protected Areas 
(Alpine Convention, October 2016: MoC under the patronage by German Federal Minister)



ACD Net, an initiative …

• Cross-over EU macro-regional 
strategies (EUSDR PAC6 & 
EUSALP AG2)

• Synergies between Projects of
Alpine Space (ALPBIONET2030) 
and Danube Transnational 
Programme 
(DANUBEparksCONNECTED)



Alpine Carpathian River Corridor



D. Go strategic ! 













Cross-over capitalization
conservation & waterway management

together in one boat (October 2013)



WILDisland

towards a Danube Wild Island Habitat Corridor

conservation & waterway management
together in one work package (2017-2019)



May our communication and
activites leave behind positive marks

in Europe !

Georg Frank, DANUBEPARKS Secretary General
g.frank@danubeparks.org

www.interreg-danube.eu/danubeparksconnected
www.danubeparks.org


