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What is a project?

Objectives

Resources Time



What is Project Management about?

* Planning activities

e Organising resources

* Motivating people

e Controlling resources

» Setting in place procedures

In order to:
... achieve specific goals
... at an agreed quality
... Within a specific timeframe



Interreg project financial management
specifics

What makes Interreg projects different, and
distinguishes them from ‘conventional’ projects?



Project life-cycle

Partner search, elaboration
of the idea, stakeholders

Final reporting,
post-project activities,
use of results

Strategy and content,
responsibilities,
application requirements

Coordination of activities, reporting, Kick-off, detailed planning,
monitoring, modifications, evaluation, contracts and agreements

financial management, communication e
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Legal framework

[ FINANCIAL REGULATION [Reg. 966/2012]
4[ COMMON PROVISIONS REGULATION [Reg. 1303/2013]
ETC REGULATION ERDF REGULATION
[1299/2013] [1301/2013]
IMPLEMENTING ACTS ]
DELEGATED ACTS j

[ DECISIONS J ( EC GUIDANCE )
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Cooperation works

All materials will be available on:
www.interact-eu.net

Contact: Robert Mazurkiewicz, robert.mazurkiewicz@interact-eu.net
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