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Interreg Project Management Camp

Welcome!

28 June – 1 July 2016 | Gothenburg, Sweden
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Project Management Camp objectives

� Discuss all stages of the project management cycle in 

the context of Interreg.

� Identify and discuss the main aspects of project 

management associated with Interreg in the 2014-2020 

period. 

� Practice facilitation and presentation skills which are 

essential for effective communication with project 

beneficiaries. 
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Some words about the agenda

Project Management Camp - Introduction

Day 1 Day 2 Day 3 Day 4

Morning

Introduction

(9.00-10.00)

+

Facilitation skills

(10.00-13.00)

Morning

Start: 8.45

Project 

management

(9.00-12.30)

Morning

Start: 8.45

Project 

management

(9.00-13.00)

Morning

Start: 9.00

Project 

management

(9.00-12.30)

Afternoon

Project 

management

(14.00-17.30)

19.30 Dinner

Afternoon

Project 

management

+

Presentation skills

(13.30-17.30)

Afternoon

Facilitation skills

(14.00-17.30)

Lunch and end: 

12.30

Who are you?

What would you

specifically like

to learn about?
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