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Successful management of Interreg-IPA CBC – How to get there?     

9-10 June 2016  |  Tirana, Albania 

 

 
Outline 
 
Interact is organising an event targeted to beginners or new staff working in Interreg-IPA CBC Programmes. We 
would like to offer an opportunity to strengthen the knowledge base needed to support the implementation of 
programmes and development of projects in the 2014-2020 period. At the event we will offer basic information 
about the main aspects of programme management in IPA co-financed cooperation programmes. Also, 
participants will have a chance to discuss the latest trends and requirements related to management of projects 
with a focus on a project’s contribution to the programme’s results sought. Exchange of ideas throughout the 
event will aid the identification of good practice that can be transferred to the work place.  
 
 

Who is it for? 

The event is dedicated to IPA CBC-Interreg programmes’ staff from the Joint Secretariats, Managing 
Authorities, National Authorities and other programme bodies, whose task is to implement programmes and/or 
advise beneficiaries how to implement projects. 
 

Format of the event 

The seminar foresees an active contribution from all participants, with mixture of presentations to introduce 
topics, practical work and discussion among programmes.  
 

Practicalities 

Please register at the link http://forms.interact-eu.net/ipa-cbc-programme-management  
 
For more information please contact Ivana Lazic ivana.lazic@interact-eu.net 
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Draft Agenda 
Date  9-10 June 2016 

Venue  Rogner Hotel Tirana, Tirana, Albania 

 

Day One Thursday, 9 June 2016  

08.30 – 09.00 Registration and welcome coffee 

09.00 – 12.30 
Coffee break 
included 

Welcome and introduction 

Session 1: Programme management  

 Importance of the management and control system description  

 Roles and responsibilities of programme bodies 

 TA management 

Session 2: On the road to better projects – Project generation 

 Calls for Proposals and application procedures  

 Assistance to beneficiaries in project preparation phase 

12.30 - 13.30 Lunch break 

13.30 - 17.00 
Coffee break 
included 

Session 2: On the road to better projects - Project assessment and selection 

 Project selection procedures and their outcomes;  

 Number and types of assessors;  

 Assessment criteria and assessment options 

  

Day Two  Friday, 10 June 2016   

09.30 – 12.00 
Coffee break 
included 

Session 3: On the road to better project implementation  

 Reporting and monitoring of projects – how to follow project 
implementation 

 Working together with FLC 
 

Session 4: Macro-regional strategies and Interreg-IPA CBC programmes 

Conclusion and closing 

12.00 – 13.00 Farewell Lunch 
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