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Interact is co-financed by the European Regional Development Fund (ERDF)
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2014-2020 Monitoring

Requirements

Tools

Y
Framework %

Result orientation
Performance framework
Short annual reports to EC

Comprehensive annual reports in 2017
and 2019

Risk and fraud control
Programme evaluation
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E-cohesion requirements
Harmonisation (eg. HIT)
Simplification (eg. Eligibility rules)
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EUROPEAN UNION

A Progress Report is ...

A written document describing the findings of an
assessment that takes place during the project by
project partners, that conveys details such as what
objectives have been achieved, what resources have
been expended, what problems have been
encountered, and whether the project is expected to
be completed on time and within budget.
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Reporting Process

Managing Authority /
Certifying Authority

ds
opot | W
report
Lead Partner \
Certificate

Joint Secretariat

report T i t:cafnsfgr First Level Control
of funds
certificat®
Project Partner rep/y
service, avment
invoice Paymen

Subcontractor
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Frequency of the reports

* Each programme has its own rules

°* Programmes require to report twice a year, covering
6 months periods.

* CBC programmes frequencies vary from 1 to 4 reports
per year, such as:

- fixed reporting periods, same
date for all projects

- vary from project to project, date
of approval or signature of subsidy
contract.
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Timing and submission of the report

- Projects submit the report 2 or 3
months after the end of the
reporting period

- deadlines could be extended up to 6
months.

- Most usual practice: the entire report
has to be submitted both
electronically and in paper version

- Usually all reports are sent to the JTS
(some exceptions, CBC)




Y.
INTERdAGUGL m Content .@

Managing project modifications

* Reporting of problems, deviations / delays and required modifications in

project implementation compared to the approved application.

* The structure and detail of modification procedures varies to a large

degree between programmes.
* Managing modifications, deviations and delays is closely
connected to the degree of problems encountered

incurred during project life
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Definitions

Deviation Deviation is any departure from the original plan presented in the
application form.
Deviations are minor modifications from the work plan (can be positive or
negative in the sense of a delay) which (according to programme rules)
don’t require an ‘official’ change procedure, as opposed to modifications
which require a change procedure (according to programme rules).

Delay A period of time before an activity or delivery occurs, when the activity
or delivery will take place later than originally planned. Departure from
the time plan.

Modification Change of the agreed-upon project scope as defined by the approved
application form.
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Problems, deviations and modifications (1)

* Reporting problems, deviations/delays and
required modifications in project
implementation compared to the approved
application.

* Reporting modifications, deviations and delays
is closely connected to reporting as problems
often cause the preceding. P

* Many programmes combine questions ___ ™ -/_' ¢
on deviations and problems. \7'%\ ~

By o=
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Problems, deviations and modifications (2)

Different approaches:

* Reporting on deviations summarising the alterations
occurred, explanations and outlining solution
strategies.

* Separate questions about deviations per topic (e.g.
modifications to the partnership, budget plans etc.).

* Broader questions where the project can mention any
type of deviation (e.g. major modifications
experienced).

11
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Project modifications (1)

Usually, for programmes, modifications to the approved
application might occur.

It is quite common in
Interreg programmes to
split project
modifications to
different categories
which require different
procedures.
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Project modifications (2)

Minor modifications Major modifications

Administrative modifications Modifications to the partnership
(e.g. change of contact information, (e.g. partner drop-out, new partner)
change of bank account)

Budget modifications below the Budget modifications above the
flexibility rule flexibility rule

Minor modifications of the project Significant modifications of the

content project content
(e.g. activity modifications, time- (e.g. considerable extensions of
schedule related modifications) project duration, indicator target

modifications, objective
modifications)

13
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Project modifications (3)

Minor modifications :
* in line with the approved application

* do not have any significant impact on the project
implementation.

* do not require any formal procedure - sometimes the
JTS has to be informed by the Lead beneficiary,

* in other cases, reporting of the change within the next
progress report.

14
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Project modifications (4)

Major modifications:
* have a substantial impact on project implementation

* require the submission of a project modification
request to be approved by the programme bodies

* in most cases major modifications result in the
amendments to the Subsidy Contract, Project
Partnership Agreement and Application Form.

15
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Project modification procedure (1)

’ Amendments of

Need for project Subsidy Contract,

Modification Inform JTS or request Modification approved p P hi
identified by the a modification by JTS, MA, MC or SC rZJgerCe';maerrfgif e

project Application Form

) &

\D . .
Need for approval by the project steering
committee (agreement within the
partnership)
J

16
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Project modification procedure (2)

Main question: How often ?

Some programmes do not have any limitations whilst others
have restricted the number of modifications possible:

* one budget reallocation below
the flexibility limit per year,

I * major modifications once during

)
7

’ ‘j\g_

project lifetime,

St

17



iNTERacl Tip iy
° ° ° ° ° ° \
Monitoring Project modifications \A

- For a better overview a summary table of approved
modifications could be required. It can also be
automatically generated from the monitoring system.

List of project modifications compared to the application form

occurred during this reporting period.

Project Justification of  Impact on Date of
modification modification project modification
implementation approval
(if needed)

18
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The role (and legal basis) for Monitoring
Systems

For monitoring and reporting functions (Programme and
project side):

- Reg. 1303/2013 art. 72 (d) (computerised systems ... for
monitoring and reporting), art. 125.2 (d) and 125.8
(store computerised data on each operation for
monitoring), art 126 (d) and (g) (computerised records
of expenditures declared)

- Reg. 821/2014 art. 9 (reporting function and generation
of reports)

- Reg. 1011/2014 art. 8 (exchange of documents and
reporting on progress and payment claims)

19
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Some example...

inierreg

North Sea Region

European Regional Development Fund

EUROPEAN UNION
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Another example...

electronic
MonItoring
system
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Main features of reporting process in eMS

* All data only once in the system from project application, to
contracts and monitoring

* Online content trail from project application to project reports to
online publication of outputs and results;

* Online audit trail that collects, stores and provides all required
information;

* Functionalities for all roles foreseen in this process including
project partners, first level controllers, joint secretariats,
managing authorities, certifying authorities, audit authorities,
monitoring committees, evaluation experts and contact points.

Let s have a look to the Workflow ...

22
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Reports

= Personal

(W) Dashboard
(@) Mailbax
l@ Generated Files

'@ User Account

» Applications

» Assessment: First Step
» Assessment

v Handover And Contracting
» FLC

» Programme Tables

» Archive

» eMs Management

» Project ldea

* Reporting
Clmbitiions

'@ Open Contact Points

» Contact List

'@ Logout
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Open Project Progress Reports

Project % Period % Start End & Submitted
ITP296 Period 1: 27.02.2015 - 27.02.2016 | 27.02.2015 27.02.2016 12.03.2015
ITP305 Period 0: 05.02.2015 - 05.03.2015 | 05.02.2015 05.03.2015 24.03.2015
ITP319 Period 0: 19.03.2014- 19.03.2015 | 19.03.2014 19.03.2015 07.04.2015
ITP344 Period 2: 02.04.2017 - 13.04.2020 = 02.04.2017 13.04.2020 14.04.2015
ITP319 Period 2: 11.07.2015 - 30.08.2015 11.07.2015 30.09.2015 29.04.2015
ITP353 Period 1: 05.05.2015 - 05.05.2016 = 05.05.2015 05.05.2016 05.04.2016
ITP368 Period 1: 28.05.2015 - 01.01.2016 | 28.05.2015 01.01.2016 09.06.2015
ITP368 Period 2: 02.01.2016 - 25.05.2016 | 02.01.2016 25.05.2016 09.06.2015
ITP296 Period 1: 27.02.2015 - 27.02.2016 | 27.02.2015 27.02.2016 12.03.2015
ITP382 Period 1: 23.06.2015 - 22122015 | 23.06.2015% 22122015 29.10.2015
ITP385 Period 0: 02.07.2015- 02.07.2015 | 02.07.2015 02.07.2015 07.07.2015
ITP390 Period 1: 15.07.2015 - 14.01.2016 | 15.07.2015 14.01.2016 15.07.2015
ITP390 Period 1: 15.07.2015 - 14.01.2016 15.07.2015 14.01.2016 15.07.2015
ITP390 Period 3: 15.07.2016 - 14.01.2017 | 15.07.2016 14.01.2017 15.07.2015
ITP390 Period 2: 15.01.2016 - 1407.2016 | 15.01.2016 14.07.2016 15.07.2015
ITP390 Period 4: 15.01.2017 - 15.07.2017 | 15.01.2017 15.07.2017 15.07.2015
ITP325 Period 0: 25.03.2015 - 25.03.2015 25.03.2015 25.03.2015 01.04.2015
ITP325 Period 1: 25.03.2015-19.11.2015 | 25.03.2015 19.11.2015 01.04.2015
ITP325 Period 2: 20.11.2015 - 01.06.2016 | 20.11.2015 01.068.2016 01.04.2015
ITP325 Period 3: 02.06.2016 - 31.07.2016 | 02.06.2016 31.07.2016 01.04.2015
ITP391 Period 1: 15.07.2015 - 14012016 15.07.2015 14.01.2016 27.07.2015
ITP410 Period 1: 30.07.2015 - 31.07.2016 | 30.07.2015 31.07.2016 30.07.2015
ITP430 Period 1: 18.08.2015 - 18.08.2016 18.08.2015 18.08.2016 18.08.2015
ITP382 Period 1: 23.06.2015-22.12.2015  23.06.2015 22122015 29102015
ITP433 Period 0: 21.08.2015 - 21.08.2015 | 21.08.2015 21.08.2015 29.10.2015
ITP307 Period 1: 10.03.2015 - 09.05.2015 10.03.2015 09.09.2015 22.01.2016
ITP307 Period 2: 10.09.2015-09.032016  10.09.2015 09.03.2016 22022016
ITP505 Period 1: 03.02.2016 - 02.08.2016 | 03.02.2016 02.08.2016 05.02.2016
ITP505 Period 1: 03.02.2016 - 02,0B.2016 | 03.02.2016 02.08.2016 05.02.2016
ITP541 Period 1: 14.03.2016 - 13.09.2016  14.03.2016 13.09.2016 16.03.2016
ITP541 Period 2: 14092016 - 13.03.2017 14.09.2016 13.03.2017 16.03.2016
ITP552 Period 0: 25.01.2016 - 25.03.2016 26.01.2016 17.03.2016 29.03.2016
ITP554 Period 3: 02,02.2017 - 01.04.2017 | 02.02.2017 01.04.2017 30.03.2016
ITP564 Period 0: 04.01.2016 - 04.04.2016 | 04.01.2016 04.04.2016 04.04.2016
ITP573 Period 1; 07.04.2016 - 06,10.2016 | 07.04.2016 06,10.2016 11.04.2016
ITPS75 Period 0: 01,04.2016 - 01,04.2016  01.04.2016 01.04.2016 13.04.2016
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Improving Transport  ITP573 Reports

Welcome Ivana Magazzu

Select Role

o

ad

Project Reports

Report Start | Report End | State

Report 1.1 07.042016 06.10.2016 Report Submitted

Report21 | 07.10.2016 08.04.2017 ReportIn Progress

11.042016

In Progress

n

Total Expenditures | View Report

Partner Reports

1- My lead partner1 - My lead partner1

Report Report Start Report End

Report 1.1 07.04.2016 06.10.2016

Report 2.1 07.10.2016 06.04.2017

Report FLC Certified

Report In Progress

Date Of Partner Submission

08.04.2016

In Progress

Included In Project Report Total Partner Expenditure Declared ERDF

Certificate

Report

(8) Partrier Living Tables



iiterrey
demo

(0 Crecifist

@) Applicasen Form

| &) ProtFroject Jeport

(3} Atrachrnest, Uploed Cozed

o Repart Group of Accwologss

2 perica 2

7oy Rt Crcsation Cormservation
& Institute Period O

w0y Report Crostien Consenvation
Q) Insynee Ferod 1

[y fepon Croatien Consenvaton
0 Instince Pericd 2

oy Repar Croatien Corsenvation
& Instoze Period 3

") Exkz

T) Hep

(%) Rewwrt Erom [5 To P

&) Contacts

) Logout
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RC  1TP325 | ssmwoe | Project Report 2 - Period 1

Wecome jist JTSTLaviname

S vooechoes

Project Progress Report
Period 1 - 25.03.2015 - 19.11.2015

Certificates Project Report Tables

Highlights Of Main Achievernents

Description

an
-

Atachments 2 Documents

List Of Partner Flc Certificates

Partner Abbraviation | Number Of 7L C Cenficate | Date OFF L C Certificate | Total Expenditure Certified By FLC

ca 2 [ €1800.00

|

Project Specific Cbjectives

Project
Spedfic
Objectives

Lewul OF

£

T

consendation w8 large degres

0 & lar g degr e
reconstruznon Shrgedegr

Overview of project maln outputs achievement

5um Of Cutput

Project's cantrioution to programme output indicators. idicator Targats

reportes So Far
Number cf stratees 2nd scuon plans developed snd/or IMplemerted o0
for stranggrening motilg .

Target Groups Reached

Target groups reached in
previous reporting periods

Target group reached In
this reporting period

Target Groups. Target Value

sarowy
Iace! publc outherky 1000 0.0 00

suitviy
reglonel pubic suthenty 10.00 0 300

Sum DF Achieved Output Indicarars

2

Project Main Cutpat
Indicator Number

T

Source Of Virification

Project Man
Culput Titke

SEA Dainiders Bevime g

Chacaziers (nckisteg WTMLT & (1t 300\ Wards |

| Inchde in Project Finance Repart | Total Partner Expenditure Inclided | Co-financing Source | Co-financing Rate(%) | Total Partner ERDFIncluded T

160000  ERDE 8500 % £1BIW
>
153 caciot bo rmng
220 Crurwows Bur g
Progart Maln Dutput Panaed Leve! OF
Quentilication Target Delivery ~ AchlevedSoFar: i ment
000 2015 000 nee arted
Target groups
P of the target yroup reachud so fas values
(in %)
ana
50.00%
Sy —
e

5000%
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RC  ITP325 [ sewmoe | Project Report 2 - Period 1

Welcome Jts1 JTS1Lastname!

@) Chacklist

(@) Application Form

‘\é) Print Project Report

i) Atachment Upload Closed

¢y Report Group of Archeclogist
@ Period 2

) Report Croatian Conseruation
Institute Period 0

Report Croatian Conservation
B |nstitute Period 1

—. Report Croatian Consenvation
Institute Period 2

@) Report Croatian Conservation
e Institute Period 3

(%) Exit

(2) Help

(%) Revert Fram J5 To LP

2) Contacts

(®) Logout

EN v
electronic
monitoring
system
developed by

PLOT
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INTERACT is co-financed by the
European Regonal Development Fund
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Report

roject Report Tables Attachments ~ Documents

Reporting Workpackage Implementation

Wp Nr Wp Title

‘Wp Start Month ‘Wp End Month Wp Status 7 L Wp Expenditure Current Report Percentage Of WP reported so far
T Investingl Mrz.2015 Jun.2016 not started , €1250.00 19.00 %
Partners Involvment
Abbreviation Name
GoA Group of Archeologists(lead Partner)
ccl Hrvatski restauratorski zavod
Please Describe The Progress In This Reporting Period And Explain How Were Partners Involved And Who Did What s
255 Characters Remaining
Please Describe And Justify Any Prablems And Deviations Including Delays From The Work Plan Presented In The Application Form And The Solutions Found /
255 Characters Remaining
Project Main Project Main Qutput " Planned Delivery Main Output Achieved So Far( Not Including This Achieved In This Level Of
Outputs Description FrEgmEmTE M Month Quantification Target Reporting Period) Report Achievement AR
Number of strategies and action plans developed and/or implemented for .
T strengthening mobility Jun.2016 0.00 nat started
Please Describe Progress Achieved In This Reporting Period
AT
Activity Title Start Month End Month Act Status s 2
03.2015 06.2016 ot started -
DT
Deliverable Title Deliverable Description Planned Delivery Manth Del Status )
06.2018 not started

Del Description

Deliverable Evidence

255 Characters Remaining
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RC  ITP325 [ showmore |

@) Chacklist

(@) Application Form

‘\é) Print Project Report

i) Atachment Upload Closed

¢y Report Group of Archeclogist
@ Period 2

) Report Croatian Conseruation
Institute Period 0

Report Croatian Conservation
B |nstitute Period 1

Report Croatian Conservation
Institute Period 2

@) Report Croatian Conservation
= Institute Period 3

(%) Exit

(2) Help

(%) Revert Fram J5 To LP

2) Contacts

(®) Logout

EN v
electronic
monitoring
system
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European Regonal Development Fund
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Project Report 2 - Period 1

Welcome Jts1 JTS1Lastname!

Report

Wp Nr Wp Title
c Communication
Partners Invelvment
Abbreviation

GoA

cal

Please Describe The Progress In This Reporting Period And Explain How Were Partners Involved And Who Did What

‘Wp Start Month
Mrz.2015

Name

Group of Archeologists(lead Partner)

Hrvatski restauratorski zavod

roject Report Tables Attachments

Wp Status

Wp Expenditure Current Report

nat started

Please Describe And Justify Any Problems And Deviations Including Delays From The Work Plan Presented In The Application Form And The Solutions Found

Please Describe Progress Achieved In This Reporting Period
ACA

Activity Title

D.C.1a

Deliverable Title
Leaflats

Del Description

AC2

Activity Title

Start Month
03.2015

Deliverable Description
Leaflets informing about guidelines

Start Month
03.2015

End Month
06.2016

Planned Delivery Month
07.2015

End Month
06.2016

Reporting Workpackage Communicati

Percentage Of WP reported so far

£0.00 0.00 %
e
255 Characters Remaining
/
255 Characters Remaining
Act Status P/
not staried -
Del Status )
not started

Deliverable Evidence

255 Characters Remaining

Act Status

not started
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@) chectise Report packages Certificates oject Report Tables Attachments Documents
( ecklist
(@) Application Form Reporting Workpackage Pr
L_ﬁ) Print Praject Report

- Wp Nr Wp Title ‘Wp Start Month Wp End Month Wp Status P
(%) Arwachment Upload Closed

P Preparation Mrz.2015 Mrz.2015 not started

¢y Report Group of Archeclogist
@) Period 2 Partners Invelvment

No Partner Selected

Report Croatian Conservation
Summary Description OF Activities Carried Out And Contribution Of Eache Partner

"8 |nstitute period 0
-, Report Croatian Conservation

@) \nstue Period 1
245 Chasasters Remaining

() Repor Croatian Conservation
B institute period 2

~ Report Croatian Conservation

18 \rstitute period 3 [®) Return

(%) Exic

7) Help

(%) Revert Fram J5 To LP

(2) Contacts

(®) Logout

electronic
monitoring
system

developed by




Edit Expenditure

Partner Ministerium fir Umwelt - Project Report 1 - Period 1

Budget Line
@ Work Package
Internal

Reference
Numkber

Invoice
Number

Invoice Date

Date Of
Payment

Currency

Total value Of
Item In Original
Currency

VAT

Declared
Amount In
Original
Currency

Expenditures
Outside (The
Union Part Of)
The
Programme
Area?

In Kind
Verified By FLC
Difference FLC

Amount
Certified FLC

Difference LP

Amount
Certified LP

Difference JS

Amount
Certified ]S

Difference MA

Amount
Certified MA

Difference CA

Amount
Certified CA

Travel and accorm

CZK - Czech korur

Description?

M management b

Z55 Characiers Remaining

23
Description2
55
255 Characters Remaining
b1.o6.2015 Partner Comment
17.06.2015

255 Characters Renaining

500 000.00

2000.00

500 000.00

v Comment FLC
£0.00

£18 206.31 155 Characiers Remaining

£30.00 Comment LP

£18186.31

255 Characters Remaining

500 Comment ]S

£183181.31
255 Characters Remaining

o0 Comment MA

£18181.31

Z55 Characiers Remaining

Eom Comment CA

£18186.31

255 Characiers Remaining

29
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FLC Certificate

Let s see how it looks like ...

30


FLC_Certificate_ITP541_CDH_20160414_111553.pdf
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eMSdemo

Report Workpackages Cortlficates Project Report Tables Attachments Documents
SAVT
Project Progress Report Check
0 Crscklist 15 Chedk
o) &npfcaton Foarm
&) Pris et Repant
n chmers Wpioad Cosed @ HIT Progress Report Check - Completeness 0.00
Debyered & sei deadire. . N .
*) Exit : Duary, ind m il | ot Appiceble |
IR WErSIONS |5 SLOMmITtEd.
a i K P
) help e rum ber of paper and elec o = “ s Appiicetle
182 Chaa
-
FapEr and Sectronic varsons are idemic:
V s for peoe .
&) Coniacts TEE Ol by e
. Chligarary anreses are amached whese apalicable
ol e Frasining
The project progress repart = sgned by the suthorised sgrate . . . ~
M a The progness i . T Y Yeex o Mok Applcaiie
0 Charscter Fam
rEpOrt A 1S BNNEET BRE L0
o A O [ i o £ ﬂ ko | hoe Applicebie
ar missing Information). TEE Clussitens Bmn
electronic @ HIT Frogress Rieport Check - General infarmation 0
monitonng
S}rStET Highlighes of mai WSITYRNE Are Qumulecive [owensiew from start of the project to te
o turren panio, prevee, irterestrp and undemstadanie for nan specaksts ﬂ e | Mos Appiicecie .
165 Chussatess Bam
i The projest webzite {f ex s n Mo Applicaie
16 Clysisitens e
a Intormancn and pubic f iz LU and B2 Frogramime were complisd vt “ (
00T Carantens Femuining
In the case of the L, e ConmeqUences are not Sig) nt for the ﬂ N | N _
:' athissemen of prajer Wo | Mo Appiceie
2088 Cisrantsns Femy
@ HIT Progress Report Check - Reporting per Workpackage n.on
4 The =8 N Oulputs, acivities and their delverables is dearty descried and “ | . N
P — hNa Mot Bpplczble
14 i -
sl thsr e bes are iy b i
- 2y (T avallablel. If nod, ks jusifled n
06T Charaniars Femning
' any cious aren T nes regardng i oy ot 1
o ..el.-;:'c:r ous EsuesEhaRcomngs regardng the quakty of defivered outputs ﬂ bo | Moe Applicsbie
6 O Famy
o wel o & 1 e o ﬂ L] | Toz Applicatie
L
o Reported mdeator values ane real rwew of e project = n 2
o Iy me enpbcable) arein bre with the applcston Sorm and properly progressing m
and do e
Ups were rvaheed in the development of main utputs delivered in s ﬂ | =
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e suitable 1o owercome che proolems.




iNnTERaCT Monitoring Systems and e-procedures %

Some example...

€@) initerreg

Central Baltic
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INTERACt - Interact support and more information .ﬁ

More tips for Project Partners \Q

In order to facilitate the
implementation of this phase,
Interact produced an exhaustive P
Manual for Project Reporting, also e
at benefit of Project Partners, it is
available on our website!

As for this procedure, please
suggest reading...

33
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Thank you for your attention

Please do not hesitate to contact us for any further information
or visit www.interact-eu.net

Interact Programme
interact@interact-eu.net Interact is co-financed by the European Regional Development Fund (ERDF)




