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IVB Reporting –main features of OMS 

+ Only Lead Beneficiary access 
- LB generate system forms, beneficiaries fill out, FLC check and send back – LB compiles and 

submits to JS 

 

- Could apply for changes at any time – activity, partner 

and budget (minor and major) 

 

- All FLC checks on beneficiary level done outside the 

system – FLC of LB locks and signs compiled checklists 

in system 

 



IVB Reporting – work flow 

LB has 6 weeks to 
Submit report via 

OMS 

JS monitors via  
Checklists 

CA makes payments 
Via OMS 

JS opens reporting  
Round  

Mar/Sept 

Changes 



IVB Monitoring – what did it look like? 



IVB Reporting – benefits of using the OMS 

+ Simplified processes: 

-Some major stakeholders had access (LB, JS, Certifying 

Authority) –but not all 

-Open reporting rounds electronically – submissions via the OMS 

-Following up of open issues via an Initial Check Letter in OMS 

-All documentation was in one place 

-Could process change requests in the OMS 

-Auto generate Payment Cover Letters 

 

 

 

 



IVB M&R – examples of lessons learnt 

+ Receiving paper copies – means double work regarding checking 

what was submitted electronically and in paper 

+ Could not process report while change was open –otherwise not 

working with most up to date info 

+ Work flow between LB and beneficiaries not efficient 

+ Deductions were not automatically calculated – entered by hand 

in the system 

+ Percentage changes on BL level not auto-calculated 



VB M&R – new features of OMS 

+ All stakeholders will have access and use the OMS 

incl: beneficiaries, LB, FLCs, JS, Certifying Authority, 

Audit Authority etc… 

+ Only electronic version of reports submitted  

+ Auto-calculation of deductions 

+ Digital signatures/username & password – for all 

stakeholders i.e. all JS members can sign checklists in 

the system using a single layer signature 



Reporting VB: the procedures 

+ Reporting every 6 months 
Basic report (can skip finance report) 

Full Report (finance report is mandatory) 

 

+ Controlled by JS from the system  
Possibility to select the type of report  

Monitoring of reports submitted and delays 

Monitoring of submission deadlines - and termination of projects 



Reporting: beneficiaries 

+ All beneficiaries have access to the system and report 

through the system 

+ All FLCs designated through the system 

+ System lock: no report can be started if FLC not 

designated 

+ Report signed by beneficiary, checked by FLC, then 

sent to Lead Beneficiary  



Reporting: Beneficiary FLC 

+ Is notified by system when a report is ready to be 

checked.  

+ Can re-open the report with questions to the 

beneficiary 

+ FLC completes the FLC Report VB Beneficiaries 
Includes deductions, on budget line level 

+ FLC signs the FLC Certificate VB Beneficiaries 

document electronically 



Reporting: Lead Beneficiary 

+ Has to fill out their report as beneficiary, controlled and 

signed by FLC 

+ Can create accumulated report once all beneficiaries 

reports have been signed by FLCs – Not before...  

+ System lock: one report from beneficiary is 

missing, no accumulated report can be created 

+ Report checked and signed by FLC = submission to 

JS 



Some details about reporting 

+ Beneficiaries and Lead Beneficiaries report period-

specific amounts 

+ The system adds automatically to the accumulated 

report 

+ All spending targets and budgets are checked by the 

system for consistency with approved budget/ 

application form/ contract  

+ For the activity report, the system adds information on 

indicators, but does not compile the activity report  



And the nasty last detail....  

+ You only have two options:  

 

+ Either you have a report open in the system....  

 

+ Or you have a change open in the system...  

 

+ The two at the same time is not possible. Timing is 

everything!  



Monitoring: JS  

+ Possibility to message LB through the communication 

module regarding issues with the report:  

• Written in the JS checklist, and transfered to a 

message.  

+ Cross-referencing done by the system:  

• Any conditions from SC, or contract 

• Any deductions from second level control or 

other (CA) will appear in JS checklist 



Monitoring: JS 

+ Checklists signed by JS advisors (4-eyes principle)  

 

+ Checklist signed by manager  

 

+ = CA notified of payment request 

 

+ CA also fills in a checklist and signs  

 

+ Payment made to Lead Beneficiary  

 
  

 

  



In other words...  



 



 



Digital signature/username & password – 

what, why and how 
+ What: Official way applicants submit applications, 

LB’s/beneficiaries submit reports, FLCs sign off on check 

lists, CA makes payments, AA enters findings  

+ Why: Requirement to meet e-cohesion policy: many 

national discussions regarding security – method will be 

certified by AA as part of IT audit (likely end of 2016) 

+ How: Pin-code which is issued by JS and serves as 

digital signature or username/password (single layer) 

 



Questions? 

 

Thank you for your attention!  


