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Outlines

Interact wants to support main actors of PO5 in the Interreg IPA programmes of Bulgaria with the
neighbouring countries.

This training is a follow-up to the two-days training that has been held in Sofia in July.

Objectives

The training should support Strategy Board members and colleagues working for Operational Units
(OUs) to jointly reflect on the experiences made in the implementation process up to now. More
concretely the workshop should:

¢ Reflect on the first harvest of project ideas and place it in the context of an integrated territorial
approach and the ITS

e Support preparation of the next steps

e Clarify the need for improvement in forthcoming calls

In case of questions, please do not hesitate to contact Interact:
Schausberger Bernhard (Bernhard.schausberger@interact-eu.net)




Day One
CET!

12.30 - 13.00
13.00 - 13.15
13.15-15.30
15.30 - 16.45
16.45 -17.00
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Monday, 11 December 2023

Venue:
Bezirksvorstehung fiirr den 19. Bezirk/D&blin
Pfarrwiesengasse 23C, 1190 Vienna

Registration and Welcome

Introduction & get to know each other
Welcome
Facilitated by Interact

Experiences up to now
Reflection of the assessment process and identification of ideas

Key points:

e Roles and responsibilities in SB

e Tools used

e  Supportive measures for applicants
e Identification of synergies

Objectives of the session: Jointly reflect the implementation process up to now

Reflecting on results of call 1 —integrated, territorial approach
Have a look at the first harvest of projects in view of an integrated territorial
approach

Key points
e Review of project ideas and their assessment in call 1
e Placing them in the context of an integrated territorial approach

Group work

Wrap up day 1
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Day Two

10.00 - 11.00
11.00 - 12.00
12.00 - 13.00
13.00 - 14.00
14.00 - 15.00
15.00 - 16.15
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Tuesday, 12 December 2023

Introduction of the Project ‘CODES, DigiMe & EAuSTEM’
Caroline Jackl, Bildungsdirektion fur Wien
Presentation and Q&A

Revisiting the Strategy (ITS)
Time to look again into the strategy!

Key points:
e Which objectives of the ITS have been addressed?
e Are there objectives yet untouched by project ideas?
e What can projects submitted in other POs contribute?

Objective: Reminder that the Strategy is a key document!

Work ahead!

What needs to be done to make the agreed set of project ideas materialise as

clusters of (at least partly) interlinked activities

Key points:
o Defining next steps in terms of active support to synergy-building
e Discussion of options to support capitalisation

Objective: Define actions to make PO5 more than a bunch of projects
Lunch

Preparing for the next call
e Discussion of needs for fine-tuning and amendment of existing
templates and documents

Reflection on the wider role & work of the Strategy Board
The Strategy Board (SB) is the guardian of the Strategy and has its role in
monitoring and evaluating the implementation of the Strategy.

Key point:
o Work groups? Role and scope?
e Decision-making and monitoring of strategy implementation
o How to create and keep momentum beyond selection

Group work
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16.15-16.30
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Objective: Strengthen the awareness of the SB as supervisory board for the
implementation of the Strategy

Conclusions, wrap up
Key points:
e Open Q&A



