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9 November 2023
Check-in & onboarding

Introduction and updates from the Small Project Fund (SPF) world
Interact

Objectives of the session: to update on news relevant for SPF
community.

State of play —where are we?
Interact, Interreg programmes

e Group work

Objectives of the session: to exchange among programmes who does
what? What is the current implementation status? What are the
challenges ahead?

New perspectives for SPFs —testimonials
Interact, Interreg Programmes

e Interreg Alpenrhein-Bodensee-Hochrhein — lean management;
o Interreg HR-BA-ME — SPF for SMEs;

e Interreg IT-SI — EGTC Go;

e Q&As

Objectives of the session: to discover and exchange on interesting SPF
solutions.

Comfort break

Management verification in SPF
Interact, Interreg Programmes tbc
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12.30 - 13.00
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9 November 2023
Online

e management verifications and audit for SPF;
e Q&A.

Objectives of the session: to discuss and exchange on the practical
implications of control and audit models for the SPF.

Wrap-up and closure

Extra session:
Evaluating SPF
Interact, Interreg Programmes

e Specificities of the SPF in evaluation

e Potential role of evaluation

e Tentative look on questions for operational & impact evaluation
¢ Round table discussion.

Objectives of the session: to discuss and exchange on ideas if and how
to approach evaluation for the SPF.



