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Outline 

The programmes Bulgaria-North Macedonia, Bulgaria-Serbia and Bulgaria-Turkey have 

had their first calls to identify project ideas and now the phase of submitting projects is 

ongoing. This is a good moment to stop, share, reflect and look forward. 

Please note that this workshop is specifically dedicated to the work of colleagues in 

these programmes but of course interested colleagues from other programmes are 

invited to join. 

 

CET October 31 

09.15 – 09.30 

 

Check-in to virtual meeting room and technical settings 

Please join the virtual meeting room before the start of the 

meeting. It will be open 15 min before the event starts.  

09.30 – 10.15  Experiences made in the first Call: The way from concept 

note (idea) to the project 

Colleagues working for the Operational Units 

Facilitation Interact 

• Sharing experiences: What works? What does not 

work?  

Objective: To share openly experiences, concerns and 

discuss options to overcome obstacles or to mediate in 

conflicts 

10.15 – 11.00 Dedicated communication and capitalization measures 

allowing synergies across projects 

Intro: Stoyan Kanatov (Interact) 

• Exchange and brainstorming with the group 

Objective: To get ideas how to animate discussions, 

mobilise applicants and actively develop synergies 

11.15 – 11.30 

 

Comfort break 

11.30 – 12.30 Tentative outlook on Call 2: Approach, outreach and 

communication & capitalisation measures 

Colleagues working for the Operational Units 

Facilitation Interact 

• Tentative discussion on possible changes in next 

calls 

Objective: To collect ideas on what should be changed or 

improved in second calls 

 


