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Outlines

The IT tools and monitoring systems network serves as a platform for experts in Interreg monitoring systems
and related IT tools to engage in Europe-wide learning and information exchange. These monitoring systems
are crucial for effective programme management and represent programmes to the outside world.

The network welcomes experts involved in monitoring system work and encourages service providers of
programs to participate.

The meeting follows a flexible and participant-driven approach, with the agenda shaped based on the topics
proposed during registration. Attendees can expect informative presentations, demonstrations, and open
discussions on monitoring systems and shared challenges.

Importantly, the event is not related to the Jems monitoring system.

Objectives

The main objectives of the meeting are to foster knowledge exchange and collaboration among experts in
Interreg monitoring systems and related IT tools.

The meeting aims to provide a platform for participants to share experiences, insights, and best practices. It
also seeks to showcase feature demonstrations of various monitoring systems, inspiring attendees with
innovative and useful features. Through open discussions, participants can address common challenges, seek
advice, and find potential solutions. Additionally, the meeting aims to gather input on potential topics for future
gatherings, ensuring relevance and value for the IT Tools and Monitoring Systems Network. Ultimately, the
meeting aims to enhance programme management and efficiency in monitoring systems through collective
expertise and shared learning.
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Wednesday
13:00 - 13:30
13.30 - 14.00
14.00 - 15:00
15.00 - 15.30
15.30 - 17.00
19:00
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4 October 2023

Registration and Welcome Coffee / Tea

Introduction and warm-up
Interact

State of play
Interact and Interreg programmes

e Results of the MS Mapping
e A brief update of different MS

This session will provide an overview of the results from the MS
Mapping survey, highlighting common and distinct features among
programs developing their monitoring systems. Additionally, programs
will give brief updates on the status of their monitoring system
development and plans for system audits. The aim is to offer insights
into the overall state of developments and provide attendees with a
sense of progress made by different programs in their monitoring
system implementations.

Coffee break

Timeslot for the feature discussions. Including Q&A
Interreg programmes

o Krzysztof Kolanowski, Head of JS INTERREG Co-operation
Programme Poland - Saxony
CST2021 / WOD: online application tool and monitoring system
used by Interreg programmes managed by Poland (presented
from the JS and beneficiary perspective)

e Robert Schulz, Senior Expert Digitalisation and IT,
Vaclav Kaplan, Finance Officer, Baltic Sea Region

“From BAMOS to BAMOS+: Embedding partner reports”

e Christian Bercker, IT Provider, rechenwerk GmbH
Jems presubmission checks partner report, export functionality

Networking dinner

End of the first day!
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Thursday 5 October 2023
9.00 - 09.30 Reconnection and warm-up
Interact

9.30 - 10.30 Timeslot for the feature discussions. Including Q&A
Interreg and programmes

e Jozsef Szarka, Senior Expert, ESPON
Evolution of ESPON monitoring systems - Changes and
challenges

e Zrinka Sajn, Finance Officer, UIA,
EUI MS Response to Challenges Related to Piloting Funding
Schemes

e Emma Berud, Simone Micello and Piero Distante
ZeroDD Soluzioni Informatiche Programme
Progress Dashboards and interactions with other systems

10:30 - 11.00 Coffee break

11.00 - 12.00 Discussion on raised topics
Interact and Interreg programmes

This session will allow participants to engage in open discussions and
exchange ideas on common issues, problems, challenges, and other
relevant topics. Attendees can share their experiences, seek advice, and
collaborate with colleagues to address shared concerns and find
potential solutions in a supportive environment.

12.00 - 12.30 Wrap up and discussion on potential topics for future meetings
Interact and Interreg programmes

During the wrap-up session, participants will review the key insights and
takeaways from the event. There will be a dedicated discussion on
potential topics for future meetings, allowing attendees to suggest
areas of interest and specific topics they would like to explore in
upcoming meeting. The aim is to ensure that future meetings continue
to address relevant and valuable subjects, catering to the needs and
interests of the participants.

End of the meeting!



