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Background and objectives

Before leaving for summer, the Med Lab Group, organised an INDEX info session for our area, when most of the
programmes working on synergies in the Mediterranean area have expressed interest to test the tool and in sharing
information across programmes about project applications, funding, and partner involvement to support synergy
efforts. All in an automatised way and thus, in a more efficient manner. Now, we are back into the topic, and Interact
and Tesim invites you to the online INDEX Kick off meeting for the Mediterranean.

A quick reminder on what exactly is INDEX?

INDEX is an online platform developed by Interact with the primary objective of enhancing Interreg programme
management practices and promoting cooperation and communication among programmes operating within the
same geographical area. This platform facilitates seamless sharing of pre-defined data elements among programmes
involved in the project, enabling them to coordinate and develop joint actions.

The aim of the kick off meeting is to focus on discussing the user cases. What would programmes wish to use Index
for? Exchanging basic application data or go beyond this and add more cases.

We are aware that some of the invited programs are already involved in the development of a pilot for INDEX focusing
on exchange across Interreg IPA CBC programmes, where a few of them are also members of the Med Lab Group.
However, and as we aim to build close links between both pilots, we extend a warm welcome to them to participate
also in this kick off session with a Mediterranean perspective.

Agenda
12.30 -12.35 Introduction of the meeting.
Interact and TESIM
12.35-12.45 Update on INDEX latest developments
Janne Kiilunen and llze Ciganska. Interact.
12.45 -13.55 What kind of information would Mediterranean Programmes would like to
use INDEX for?. Discussion about possible user cases.
Interact and TESIM
13.55 14.00 Conclusions and Next Steps.

Interact and TESIM
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