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State of play 

• Programmes struggling to attract new beneficiaries 

• Lack of strategies to reach new target groups: low use 

of targeted communication 

• The ‘understanding of the rules’ keeps away many 

potential beneficiaries 

• Lack of human resources 

• Use of very few tools 

• Use of complex terminology vs jargon-less language 

• Need to strengthen the links between content and 

communication staff for outreach strategies 
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Why to attract new beneficiaries 

• An effort to support 

generation of quality 

projects 

• The more beneficiaries, 

the more perspectives, 

diversity and 

methodologies 

• Need for cooperation 

across borders 
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Working together defines territorial cooperation programmes 



Traditional tools 

• Info days 

• Special events e.g. road shows 

• Participation in someone else’s event 

• Face to face consultations 

• Multipliers 

• National Contact Points 

• Info Points 

• Specialist-thematic platforms e.g. transport networks, 

environment networks 

• Others… 
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Emailing and e-newsletters 

• Direct emailing to specific target groups 

• Reaching out the desired audience 

• No spam 

• Need: Mailing list broken down per topics 

• E-newsletters as opposed to (paper) newsletters 

• Quick and easy to read 

• To-the-point information 

• Proven tool to increase web visitor rate by redirecting 

subscribers to concrete webpages 

• More sustainable 
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Programme websites, UX and SEO 

• Website: central information platform for call 

announcements and access to application materials 

• UX (user experience) 

• Analysis of user behaviours 

• Access to content -> user-friendly 

• Well-organised web structure 

• Search Engine Optimisation (SEO) 

• to appear on top of online searches 

• visits and SEO take your site on top 

• desk work on SEO for websites (also second level) and social 

media 

• SEO strategy 
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Social media 
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• 40% of programmes 

using at least one social 

media tool by end 2015 

• Use of hashtags has 

proven beneficial in 

Twitter 

• Use of online networks 

to build up partnerships: 

Yammer, LinkedIn etc. 



LinkedIn groups 

• ESPON pioneered in 

this field by setting up 

a group in 2011 

• Baltic Sea Region 

Programme created 

one group in 2014 

having now over 1,000 

members 
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KEEP 
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Online project databases 
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Online partner search tools 
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National websites 
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• The single 

national websites 

contain 

information 

about ERDF funds 

and calls 

• Ensuring 

publication of 

Interreg calls 

gives more 

visibility 



Interreg portal 
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• One joint website for all Interreg programmes 

currently under assessment 

• Publication of calls to be integrated 

• Raising perception about Interreg 

• Information about Interreg for media and general 

public 

• Useful links, good practices and other sections to be 

available 



Upcoming publication: April 2016 

• Traditional tools 

• Info days, road shows, participation in others’ events, consultations 

• Multipliers 

• Online tools 

• Direct e-mailing, e-newsletters 

• Web, UX, SEO 

• Social media e.g. LinkedIn groups 

• KEEP 

• Project databases 

• Partner search 

• National websites 

• Interreg portal 
14 

Promotion of calls and how to find new beneficiaries 



Discussion group 

• Do you feel that your programme sticks to the same 

beneficiaries? 

• What are the tools currently used by your programme 

to attract new beneficiaries? 

• e.g. Do you make use of multipliers? Do you refer to 

online databases? Do you make use of SEO and UX? 

• What other tools would you consider? 

• Do project officers and communication officers work 

in cooperation when defining the core target group of 

each call? Is there any strategy behind? 
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Interact Programme   

interact@interact-eu.net                    Interact is co-financed by the European Regional Development Fund (ERDF) 

Thank you for your attention 
 

Please do not hesitate to contact us for any further information  

or visit www.interact-eu.net  


