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State of play

* Programmes struggling to attract new beneficiaries

* Lack of strategies to reach new target groups: low use
of targeted communication

* The ‘understanding of the rules’ keeps away many
potential beneficiaries

* Lack of human resources
 Use of very few tools
* Use of complex terminology vs jargon-less language

* Need to strengthen the links between content and
communication staff for outreach strategies
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Why to attract new beneficiaries

* An effort to support
generation of quality
projects

* The more beneficiaries,
the more perspectives,
diversity and
methodologies

* Need for cooperation
across borders

Working together defines territorial cooperation programmes
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Traditional tools

* Info days

* Special events e.g. road shows

* Participation in someone else’s event
* Face to face consultations

* Multipliers
* National Contact Points
* Info Points

* Specialist-thematic platforms e.g. transport networks,
environment networks

* Qthers...
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Emailing and e-newsletters

* Direct emailing to specific target groups
* Reaching out the desired audience
* No spam
* Need: Mailing list broken down per topics

* E-newsletters as opposed to (paper) newsletters
* Quick and easy to read
* To-the-point information

* Proven tool to increase web visitor rate by redirecting
subscribers to concrete webpages

* More sustainable
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Programme websites, UX and SEO

*  Website: central information platform for call
announcements and access to application materials

* UX (user experience)
* Analysis of user behaviours
* Access to content -> user-friendly
* Well-organised web structure

* Search Engine Optimisation (SEQ)
* to appear on top of online searches
* visits and SEO take your site on top

* desk work on SEO for websites (also second level) and social
media

* SEO strategy
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Social media

* 40% of programmes
using at least one social
media tool by end 2015

* Use of hashtags has
proven beneficial in
Twitter

* Use of online networks
to build up partnerships:
Yammer, LinkedIn etc.
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+Follow Tanel

Improvement of Quality of Tourism Services

Tanel Matlik
Programme Manager at Estonian Advice Centres

Narva College of Tartu University (www.narva.ut ee), Estonia, is i L aum

F juze from Sweden, Germany, Denmark, Lithuania and Poland for the Project
“Improvement of Quality of Tourism Services”, to be submitted to Call for Proposals
of Interreg Baltic Sea Region programme by 02.02.15 at the latest.

The objective of current Project is to strengthen the service quality of tourism
companies in the border areas of countries at the Baltic Sea. More specifically, the
Project intends to improve the quality of tourism services and preducts designed for
tourists from neighbouring countries — e.g. for Russian tourists in Estonia, Latvia and
Finland.

® Ruta Ciutiene, Ceprei AcTpaxasues and 2 others like this

W 7 comments

* ESPON pioneered in
this field by settingup =
a group in 2011

Baltic Sea Region
Programme created
one group in 2014
having now over 1,000
members

Julia

Allan

Julia Nevmerzhitskaya
Senior Lecturer, R&D&I unit at Laurea University of Applied Sciences

Dear Tanel, do you have partners from Finland already? We are currently working on the Central
Baltic tourism-related project application together with Parmu College Tartu University. Please
contact me by julia.nevmerzhitskay a@laurea.fi if you wish to discuss our projects and possible
cooperation.

Allan Zelaya
Water Resources, Environmental Management and Renewable Energy

Hello Tanel,

| represent a Pelish IT Company, WASKC S.A. Your project proposition seems quite interesting,
especially that is focused on such an important sector as the Touristic. We can support the
Project by providing the necessary IT assistance and sclutiens. If you are interested in our
partnership, would like some more feedback about our Company's Profile, please don't hesitate to
contact me: a.zepeda@wasko.pl

Regards,

Allan
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Search criteria

Project Acronym * Partner Lead Partner? Country Programme
Search: 0432_I2TEP_5_E Universidad de Huelva YES Spain 2007 - 2013 Spain - Portugal
Themes: 0432_I2TEP_S5_E Instituto Politécnico de Beja NO Portugal 2007 - 2013 Spain - Portugal
Keywords: Climate change and biodiversity 0432_I2TEP_5_E Universidade do Algarve NO Portugal 2007 - 2013 Spain - Portugal
Strands: 0432_I2TEP_S5_E CSIC - Consejo Superior de Investigaci NO Spain 2007 - 2013 Spain - Portugal
0432_I2TEP_5_E Administracio da Regido Hidrogrifica d NO Portugal 2007 - 2013 Spain - Portugal
Source: ETC / Interreg - - — - -
0432_I2TEP_5_E CSIC - Consejo Superior de Investigaci NO Spain 2007 - 2013 Spain - Portugal
Period: 2007-2013 0432_I2TEP 5_E CSIC - Consejo Superior de Investigaci NO Spain 2007 - 2013 Spain - Portugal
Programmes: All 0433_BONAQUA_5_E Junta de Andalucia - Consejerfa de Agri YES Spain 2007 - 2013 Spain - Portugal
Project status: 0433_BONAQUA_5_E Instituto Nacional dos Recursos Bioldgi NO Portugal 2007 - 2013 Spain - Portugal
NUTS Lead Partners: Spain 0433_BONAQUA_S5_E Universidade do Algarve NO Portugal 2007 - 2013 Spain - Portugal
NUTS Project Partners: 0441_Z00ONOSIS_2_FE Junta de Castilla y Ledn - Consejeria d YES Spain 2007 - 2013 Spain - Portugal
0441_Z0ONOSIS_2_E Direccdo Geral de Veterindria NO Portugal 2007 - 2013 Spain - Portugal
0441_Z0OOMNOSIS_2_E Junta de Castilla y Léon - Consejeria d NO Spain 2007 - 2013 Spain - Portugal
0441_Z00NOSIS_2_E Instituto Politécnico de Braganca CIMO| NO Portugal 2007 - 2013 Spain - Portugal
-
18 Show Projects i« < Page[T_Jof9 > mi[ 20 v| View 1 -20 of 170
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Online project databases

Homspazs » Prajects EuropeanUnion
. European Regional Development Fund
o Approved projects database
In this database you can find information about the projects approved under INTERREG IVC. QOur events
Ind March 2015 | Pragramms You can look for a particular project by its acronym or search the database by different
INTERREG 25 - share criteria or keywords. As a search result you will get a table with links to projects that meet BEn EETE fE:
your love story! your search criteria. Capitalisation

JOIN OUR
COMMUNITY

To celebrate its
25th birthday of Search by keywords: [Enter keywords |
INTERREG, EC is

launching a Projects acronyms: |E|‘ter acronyms |

competition on Love .

Viithout Borders. People Type of projects:

are asked to submit their ) Capitalisation PROJECT
stories (a photo and a Regional Initiative IDEAS

caption of 100 words) by m
15 March 2015. Priority:

I'Zt“ February ZC‘I"S 'd:_mg“fmm ) Innovation and the knowledge economy WEBSITE
mportant deadline for () Environment and risk prevention SURVEY

project closure: 1 July E
2015 cut-off date! sub-themes: [ select Thematics v

Select Thematics

EEbAnEiTltr‘:e?:?r":ﬁgfspﬁz;?e?s Country: Biodiversity and preservation of natural heritage (including air quality)) :
report. Any progress Region: Cultural heritage and landscape e box |

reports or control Employment, human capital and education

. . . Lead Partner: Energy and sustainable transport in:
:?S;:le_lt:onc;ﬁ;z?gg Entrepreneurship and SMEs
consideredy 0 Yes Innovation, research and technology developrent ame |
' ) No Natural and technological risks (including climate change)

the Information Society |
> Subscribe RS5 -
See All

Waste management
> Show all news

VWater management LOGIN

=1

10
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Online partner search tools

| Environment and resource efficiency

SME competitiveness @ Low-carbon economy

am interre
ﬂﬂ EUrOpeg 4) Mylnterreg Europe 2 Register Q Search m
Furapean Ui | European Regional Develapmant Fund

About us Projects Policy learning platform News and events In my country Help Contact us

Home » Projects > Projectil and partner search

Explore the project ideas and profiles registered with us. Use the filters to medify/refine your search.

Filter your results
Latest user profiles

Keyword search

Search for

+  People

Looking for people interested in

Leading a project
Elena FARCA Marie-Jose Zondag Tiago Ferreira
Joining a project Ecorys
ST Inferested in: Leading a project,
Joining a project, Sharing a project
) : idea, Networking with peers
Networking with peers

11
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National websites

E u nﬂ ﬂ 12/02/2015 - Selezione di un esperto legale per OpenCoesione > Leggi le novita.
e The si ngle OPENCOIIONT e s
national websites - :

VERSO LA PROGRAMMAZIONE 2014-2020 € RISORSE | I PROGRAMMI  [7] BANDI E PROGETTI

information

MILIARDI MILIARDI

about ERDF funds G

m TOTALI = PRO CAPITE REGIONI | PROVINCE
a I l d Ca l lS Casa si fa con i progetti? In quali settori si interviene?

° Ensuring
publication of
Interreg calls

RISORSE TOTALI 2007-2013

99,286
ogni dei terttor. | dati pubblicsti  MILLARDI
5 uardano 98.636 soggetti DI EURO

922.775

Infrastrutture 52.535.374.797 Agenda digitale 3.222.872.022

d Incentivi alle imprese 11.566.247.708 Competitivita imprese 3.405.510.107

g ] Ve S m O re Contributi a persone 3.927.414.580 Energia 3.018.570.163
Conferimenti capitale 1.723.014.657 Ambiente 10.794.404.795 .§ .

L L L L
V] S] b ] l ] ty Non disponibile 26.442.273 Cultura e turismo 5.386.126.201

12
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Interreg portal

* One joint website for all Interreg programmes
currently under assessment

* Publication of calls to be integrated
* Raising perception about Interreg

* Information about Interreg for media and general
public

* Useful links, good practices and other sections to be
available

13
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Upcoming publication: April 2016

* Traditional tools

* Info days, road shows, participation in others’ events, consultations
* Multipliers

*  Online tools

* Direct e-mailing, e-newsletters

* Web, UX, SEO

* Social media e.g. LinkedIn groups . '
* KEEP

* Project databases

* Partner search
* National websites
* Interreg portal

14
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Discussion group

* Do you feel that your programme sticks to the same
beneficiaries?

*  What are the tools currently used by your programme
to attract new beneficiaries?

* e.g. Do you make use of multipliers? Do you refer to
online databases? Do you make use of SEO and UX?

*  What other tools would you consider?

* Do project officers and communication officers work
in cooperation when defining the core target group of
each call? Is there any strategy behind?

15
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Thank you for your attention

Please do not hesitate to contact us for any further information
or visit www.interact-eu.net

Interact Programme
interact@interact-eu.net Interact is co-financed by the European Regional Development Fund (ERDF)




