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Topics to be covered
* Explanation of Programme and Project Intervention
Logics)

* Practical exercise (link between programme and
project intervention logics)
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EUROPEAN UNION

Focus on results & link between programme
and project intervention logic

«Project for Project « That’s what

: A Cohesion
. project’s sake contributing to Lo,
Project «Project for bigger picture PEE T sl
results e . «That’s what
beneficiaries -Project for EU funding is
benefit wider benefit meant forl




iNnTERaCT Intervention Logic %

The Programme Intervention Logic

Intervention logic

. Investment Specific Actions to be

Thematic » priority » objective . Supported
m- objective Which investment s g s What activities should
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Project
Intervention
Logic

outputs
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Project Intervention Logic Definitions

Overall objective: Provides overall context for what the project is
trying to achieve, and aligns to programme priority specific
objective. It relates to the strategic aspects of the project.

Specific objective: A concrete statement describing what the project
is trying to achieve referring to project main outputs. It can be
evaluated at the conclusion of a project to see whether it was achieved
or not.

Project result: The immediate advantage of carrying out the project
telling us about the benefit of using the project main outputs. It should
indicate the change the project is aiming for.

Project main output: The product of the activities funded telling us
what has actually been produced for the money given to the project. It
contributes directly to the achievement of the project result.
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Programme priority
specific objective

Actions to be
supported

Programme
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results
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Why to make a link?

Only if project objectives contribute
to programme objectives... and

Only if project indicators contribute
to achievement of programme indicators

...will the project be financed!

Your ideas?
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How to make a link ...

Programme output |Project main outputs
indicators

Number of people trained | 250 people from the whole programme
on energy efficiency area trained on energy efficiency in
primary and secondary schools

Number of enterprises * 3 medium-sized enterprises
cooperating with research |« 12 micro-sized enterprises (3 from
institutions each participating country)
Length of newly built, 8 km of newly built road connecting

reconstructed or upgraded | village D from YY and town U from XX
transport infrastructure
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How to make a link ...

In the HIT application form:

* Select programme priority

* Select specific objective

* Select on result indicator and describe how the
project can contribute the programme result (not
aggregated)

* Qutput indicator: select one per output (will be
aggregated)
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Linking the project to the programme
intervention logic f
programme perspective &Y

Advantages Disadvantages
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Linking the project to the programme

intervention logic

project perspective

Advantages Disadvantages
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Linking the project to the programme
intervention logic
project perspective

Advantages Disadvantages
* Present concrete outputs * Less room for
(aggregate outputs) innovations
* Clarity how the project can * LP might perceive
benefit to the programme certain documents
more complex
area :
* Formally exceptional
* Structured approach when projects created by
developing their project project writers

idea
13
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Linking the project to the programme
intervention logic
programme perspective

Advantages
* More clarity how the project

can benefit to the programme
area through contributing to
the programme
objectives/results

It should be easier to monitor
for programme staff

It should be easier to evaluate

Disadvantages

* Less room for
innovations

* lower number of
proposals received
because the
programme specific
objectives are
perceived as too
narrow

14
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Group exercise

* Develop project intervention logic which clearly
contributes to one of the specific objective of the
programme.

* Define 1 overall objective, 3 specific objectives, 1-2
results, up to 5 outputs.

* Present your project on the flipchart

15
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Group exercise

Task:

Fill in the HIT application form section corresponding to
the intervention logic

Objectives:

* to highlight the difficulties that applicants might face
when confronted with linking their idea with the
narrow strategy of the programme - and with filling
in the application form

* to think about the connections between the

programme and the project intervention logic in very
operational terms

16
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Thank you for your attention

Please do not hesitate to contact us for any further information
or visit www.interact-eu.net

Interact Programme
interact@interact-eu.net Interact is co-financed by the European Regional Development Fund (ERDF)




