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Project Idea Generation
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What happens in this phase?
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Starting point

* (Challenge/ need
°* Mine vs. common/ joint need
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”What makes your heart sing?”

WHY

HOW
WHAT

Title Source: ”Talk Like TED”, Carmine Gallo

Graph: Simon Sinec: “How Great Leaders Inspire Action”



https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
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Is your programme the right programme for
applicants?

Establishing the project idea

relevance is a key starting point for a
successful project.

The project idea shall represent a joint

agreement of what is to change,
where and for whom.
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Project idea relevance:

Does the project idea fit into the programme

strategy? (i.e. What are the relevant territorial
challenges addressed by the project)

Does the project idea link to other strategies/policies?

Has previous work and knowledge been taken into
account?

Is the need for cooperation justified? | %:ng&g e
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Final consultation with the programme and
feedback

Copyright 2006 by Randy Glasbergen.
www.glasbergen.com

GLASBERGEN

“I haven’t read your proposal yet, but I already
have some great ideas on how to improve it!”
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What happens at this stage:

Other
elements
of
application
form

[Project intervention logicj

+
== [ Project work plan ]
+

[ Project budget J

Project Idea
Generation

Contracting and
Getting Started

linked to programme
intervention logic

how, who, when

eligibility rules



Y.

iINTERaCL H Project Development .ﬁ

EUROPEAN UNION

Project relevance, justification, context

demand-driven

result-oriented
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Quality characteristics of project outputs

Durable
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A good project is not the same as a goo
application
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What applicants should know/keep in mind in
preparation of application?

How does cooperation work in daily project work

A good project is not the same as a good
application!

What do they agree to when they sign the
contract

Control and audit are neccessary evil

They already need to think about what happens
after project ends!
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Project needs to demonstrate the need for cooperation
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The application development process

What :
How will
What do we : resources :
What are our——» —» How will we —p 5 We know if
want to ) : do we need
needs? achieve this? : we have
change? to do this
succeeded?
work?
= Project idea = Setting = Defining = Developing = Defining the
objectives  work packages the budget indicator
system
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Tips for good application (1)

Make sure that objectives, activities, results and
budget are presented clearly and logically (get
an outsider to check)

Make sure they are realistic - this requires input
from all partners

Programme decision is based on what is included
in the application. Programmes cannot read
their mind so they have to make sure to
include all relevant information
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Tips for good application (2)

* Make sure they understand what is wanted in
each section - consultion with programme in
case of doubts

« Always to double check the programme
selection criteria - have they provided the
information needed for this?

* Writing the application is not a big job.
Preparing it is! And next implementing what is
planned!
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Project
work plan
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Work plan purpose

* To present realistic
way to output delivery
and result
achievement

* To be able to give
partners reliable
advice on their roles

* To have a basis for
budget plan
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Cooperation .
criteria A
development

joint
financing
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How to present work plan

 Work packages
* Activities
* Deliverables
« Task distribution
* Partners’ involvement
* Subcontractors
* Time plan
* Timeframe for each activity

* Delivery date for outputs
and deliverables

What is a
sufficient level
of detail?
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Project work plan %

£

Time plan
Period 1 Period 2 Period 3

Work packages | Month | Month | Month | Month | Month | Month | Month | Month | Month
and activities 1 2 3 4 5 6 7 8 9
A 1.1 title
A 1.2 title D1.2.1
A 1.3 title
A 1.4 title D1.41 | 01.1
A 2.1 title
A 2.2 title D2:2A
A 2.3 title 0 2.1

WP 3 title
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Partner roles

Lead partner

Project partner

Assimilated partner
Sub-partner / Light partner
Associated partner / Observer
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Project work plan .%

Project manager
Work package leader
Working group leader
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T3d_1,213,553,544
3 928,095331
549,630,000

815,073.273
549,630,000

Project
budget

25
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What the project needs to know ...

Eligible area
Budget lines ‘

. Eligible and non
) : eligible costs
Simplified cost {% ‘} Types of
options ‘}‘ .. co-financing

Revenues

Use of Euro
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Hierarchy of rules (art. 65 cPR and Art. 18 ETC Regulation)

: National
\ National rules / /?ﬁlzx
e o.
.\ Programme /& & / Programme \ %
% rules Q-c\e' < rules 3y
A

ElU EU rules

2007-2013 2014-2020
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Budget lines and eligibility

* Staff costs

* Office and administration

* Travel and accommodation

* External expertise and services
* Equipment

* Infrastructure and works
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Budget planning steps

(e Who will | /— i AR@ Allocation

do what e Prices

and for » People « Experience - Budget line
how long  Equipment « Year/period

» Material .
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Activities vs. Budget: what does go first?

NOT:
1. How much money do we have (budget)?
2. What can we do with this money (work plan)

NOT EVEN:
1. What do we want to do (activities, work plan)?
2. How much money do we need (budget)?

BUT:

1. What is our objective? What do want to change? (General and
specific objectives)

2. What do we need to do to achieve this (activities, work plan)? >
How much money do we need (budget)?
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Project budget danger signs

Unrealistic ..
figures Unrealistic spread

of costs across
project lifetime

e S
Budget
danger signs

_ Uneven split of
Excessive costs costs across

(staff, external partnership
experts) Partners
without their
own financial
contribution



iINIlEKdAdGW ﬂ

A

Project Development %

Check list: What is a good project?

Project/programme coherence

v" Relevance to specific
programme area needs.

v" Contribution to programme
objectives, results and outputs.

v" Clear need for cooperation
across the border.

v'ldentification and involvement
of stakeholders throughout the
project.

v" Long lasting solutions and
effects.

Internal project coherence

v Sound project objectives with
a logical flow between
objectives, results, outputs and
activities.

v'Clear division of roles and
responsibilities on the basis of
specialisation and capabilities of
partners.

v'"Well-defined and realistic
work plan.

v" Convincing unity of the
project application.



