
Jems Use group meeting (3)

State of play
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Agenda

08

Programme own 

developments, 

demo

06

Break 

(1,5h)

09

Q&A

AFTER THE EVENT

Social activity

07

Thematic 

discussions 

(incl. Break)

03

Update on latest 

developments

01

Welcome and 

introduction

04

Break

(30min)

05

Exchange on 

main challenges 

when working 

on Jems 

02

State of play

19:00
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Development

2 Years since the first LA was signed! 

(24.2.2021)

Releases 

Sprint Reviews

Expressed interest to use/test Jems

Signed License agreements

50

By
Date

Helpdesk 
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Core Group
meetings

Jems 18th CG meeting 6-7.12.2022

Jems 19th CG meeting 15.02.2023

Work in practice:
19 CG meetings

Thematic group meetings
Ad hoc meetings

Homework, Test days

TEST DAY
Let’s test Jems together (3) 7.11.22

No blockers!

All urgent issues were fixed and 

included in Jems V 6.0!
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Sprint
Review meetings

1. Isabelle Lecroart NWE

2. Nicu Buzgure RO-BG; RO-HU

3. Alexandru Culea RO-BG
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Sprint
Review meetings

Number of Sprint Reviews: 73

Average number of participants: 29
Maximum number of participants: 

17.01.2023 
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Hosted by

Michela Gaifami (Northern Periphery and Arctic)
Claudia Pamperl (Central Europe) 

Post -
Sprint Review meetings

Goal of the meeting: Exchange among 
programmes on own developments, plugins, 
solutions, workarounds etc.

Organised just after the regular Sprint Review meetings!

Everyone is welcome to participate!
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November 

2022

User tests
Programme Users/Beneficiaries 
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March 2023

User tests
Controllers
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16-20 January 2023

Team
Week in Vienna
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Team Retrospective
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Jems community can 
start sharing own developments

JemsCloud

https://jemscloud.interact-eu.net/s/tIeFGYDpqG7ackG
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When to reach out via 
Jems Helpdesk

Before reaching out to Jems team:

Did you look up 
certain section in User 

Manual/Technical 
manual?

Did you look up 
certain section in User 

Manual/Technical 
manual?

Did you check the 
video tutorials?
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IBM Communities

Did your programme organize User satisfaction survey? 

Organise it! We are looking forward to see the outcomes!

Be pro-active!
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Keep.eu
update

Janne Kiilunen, Interact
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Cooperation works

All materials will be available on:

Interact connections / MC community
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Coffee break
Back at 11:00AM
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Exchange
Main challenges when working on Jems

Choose the group based on the status of your programme regarding Jems

Eggs Caterpillar Pupa Butterfly

- Starting with calls
(no call open)

- Preparing for 
opening calls

- Setting up Jems 
installation

- First calls open
- Assessment of 

projects

- Projects selected
- Contracting of 

projects

- Partner reporting 
started
- Have Fast track 
Lump-sum payments



P
R

E
S

E
N

T
A

T
IO

N

19

Exchange
Main challenges when working on Jems

This should be place where you find all answers to operational issues, not only Jems!

- What worked well

- What solution did you find to the challenges you faced (e.g., legal issues, monitoring 

issues etc. think more broadly than only MS). 

Discuss general experience with Jems
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Lunch break
Back at 14:00PM
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World Café (incl. break)

Goal: Sharing experience among programmes related to the topic. Possibility to get information on 

best practice.

Four Café corners

- Installation, developments, updates in 

Jems (incl. Hotfixes)

- Contracting

- Partner, project reporting

- Control (latest developments)

15min x 4 rounds
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Programme Developments

'Partner declarations', highlights the flexibility of plugin approach in Jems 

Gateway and 'fact sheets' with access via API to checklists
Amund Sole

(Central Europe)

Simona Lullo

(Itlay – Chroatia)

Florian Jacquet

(MED) 
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Floor is open
for Q&A


