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PRESENTATION

01

Welcome and
introduction

06

Break
(1,5h)

Agenda

02

State of play

07

Thematic
discussions
(incl. Break)

03

Update on latest
developments

08

Programme own
developments,
demo

04

Break

(30min)

09

Q&A

05

Exchange on
main challenges
when working
on Jems

AFTER THE EVENT

Social activity

19:00



PRESENTATION

By
Date

Development

2 Years since the first LA was signed!
(24.2.2021)

Expressed interest to use/test Jems

52
Sighed License agreements

50

Releases

6 (25.11.2022)

Sprint Reviews

73

Helpdesk

442



PRESENTATION

Core Group
meetings

Work in practice:
19 CG meetings

Thematic group meetings
Ad hoc meetings
Homework, Test days

Jems 18" CG meeting 6-7.12.2022
Jems 19" CG meeting 15.02.2023

TEST DAY
Let’s test Jems together (3) 7.11.22

No blockers!

All urgent issues were fixed and
included in Jems V 6.0!



PRESENTATION

Sprint
Review meetings o
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PRESENTATION

Sprint
Review meetings

Number of participants per sprint review meeting

(%)
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Number of Sprint Reviews: 73

Average number of participants: 29
Maximum number of participants:

17.01.2023



PRESENTATION

Post -
Sprint Review meetings

Hosted by

Goal of the meeting: Exchange among INTERGCU BB + v~ row e
programmes On Own developments, pluglns’ 2 Thematic Network on Jems 3 subcommunities

S o | u t i O n s WO rka ro u n d S etc . OVERVIEW RECENT UPDATES STATUS UPDATES MEMBERS BOOKMARKS FORUMS FILES: ACTIVITIES WIKI METRICS
] .
Sprint Review meetings + 7 sharedextemany

All Community Files

Community Folders.

Agile

Michela Gaifami (Northern Periphery and Arctic)

> (& Core group meetings.

Claudia Pamperl (Central Europe) [ et hase

From eMS {0 post202 O m Sprint Review No.72.pdf

Genia Ortis created on 37/23 | 218 views | 2 comments

Sprint 73 Invitation pdf

No.71.pdf
d on 2/2023 | 211 views

[ Jems Launch event o
TE
Al

(&) Jems License agreem

Organised just after the regular Sprint Review meetings!

Everyone is welcome to participate!



PRESENTATION

User tests
Programme Users/Beneficiaries

November
2022

Goal of the tests

Evaluate the usability of developed features regarding:

Usability of new workflows (contracting, modifications, partner reporting)
Target Group

Programme officers

Project partners (beneficiaries)

1a



PRESENTATION

User tests
Controllers

March 2023

Goal of the tests
Evaluate the usability of developed features

Usability of new workflows (Control)

Target group
Controllers

1a

Follow-up measures for next partnes report




PRESENTATION
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Team
Week in Vienna

16-20 January 2023

Work from one office; Retrospective; Reviewed processes;
Team building activities
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Constant reviewing of the development process

Together with CF and internally
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PRESENTATION
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Jems community can

start sharing own developments

Interact has created a platform (JemsCloud) where all programmes are encouraged to share their plans or

finalized developments with the community. If there is a lot of interest from the community in a specific
development, Interact can make it part of the official release.

Jems

Username or email

D

Login

itions

odifications

Jems

t Add to jemscloud.interact-eu.net | ~

3.7 MB

201


https://jemscloud.interact-eu.net/s/tIeFGYDpqG7ackG

PRESENTATION

13

When to reach out via
Jems Helpdesk

Before reaching out to Jems team:

. Jems
Did you look up celence notes s vianusl | User manual
certain section in User echniont e s
Manual/Technical — . User manual
manual? Tutonals .
Frequently Asked Questions (FAQ) > Dashboard
Jems Helpdesk
Programme setup
Lump sums and Unit costs
in Jems (Version 4.0.1) Call configuration

-

Applications

) J e m s Projects

Joint electronic monitoring system

System management

Jems



PRESENTATION
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IBM Communities

Be pro-active!

Share your experience/expertise when colleagues ask for support
Share your programme approach, customized solutions
If you have feedback from your beneficiaries/users, share it with

others!

Did your programme organize User satisfaction survey?
Organise it! We are looking forward to see the outcomes!
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Keep.cu
update

Janne Kiilunen, Interact




PRESENTATION

16

Cooperation works

All materials will be available on:
Interact connections / MC community
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Exchange

Main challenges when working on Jems

Choose the group based on the status of your programme regarding Jems

)

A (P

- Starting with calls - First calls open - Projects selected - Partner reporting
(no call open) - Assessment of - Contracting of started

- Preparing for projects projects - Have Fast track
opening calls Lump-sum payments

- Setting up Jems
installation



PRESENTATION

19

Exchange
Main challenges when working on Jems

Discuss general experience with Jems f §
N

= P

- What solution did you find to the challenges you faced (e.g., legal issues, monitoring

- What worked well

iIssues etc. think more broadly than only MS).

This should be place where you find all answers to operational issues, not only Jems!
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World Café (incl. break)

Goal: Sharing experience among programmes related to the topic. Possibility to get information on
best practice.

Four Café corners

- Installation, developments, updates in
Jems (incl. Hotfixes)

- Contracting

- Partner, project reporting

- Control (latest developments)

15min x 4 rounds



PRESENTATION
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Programme Developments

Amund Sole

Gateway and 'fact sheets' with access via API to checklists
(Central Europe)

Simona Lullo

. Interoperability with other systems via API
(Itlay — Chroatia) P / /

Florian Jacquet 'Partner declarations', highlights the flexibility of plugin approach in Jems

(MED)



Floor is open
for Q&A

33



