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PRESENTATION

Team

"The strength of the team is each individual member.
The strength of each member is the team."
Phil Jackson

Update

Alexandra Kulmer is back from maternity leave
for two months (May, June 2023) and
permanently back from 1 October 2023

Ana Varnaiote will leave Interact by end of
September 2023
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Jems User group

Programmes that signed LA to test/use Jems
Programmes that are strongly considering using Jems

IT providers supporting programmes with Jems installation/maintenance

Meeting aims to

Inform on the state of play of the development of Jems
Exchange on the programme status regarding setting up Jems
Provide a platform to exchange on the most interesting topics

Gather feedback on the practical use of the system
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Jems User group (2)

NOT goal of the meeting

e Demonstrate developed Jems features
 Provide answers for future developments in detail

e Train users

How ABOVE can be addressed outside of the meeting?
* User documentation/ video tutorials

* Q&A document

* Jems Helpdesk

e Sprint Review meetings
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Participants
57

12
10
8
15 countries represented
37 programmes represented 6
) 4
Represented:
- Interact (8) .
- Joint Secreateriat (23)
- MA(23) :

- Service providers (3)
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Answers from the Registration

Did your programme signed a License agreement?
100% Yes!
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Which version of Jems are you using?

5.0.0

5.0.1

11
6.0.0 6.0.3 6.0.5 6.0.6

6.0.7

Do you have service provider?

m No

m Yes
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Answers from the Registration
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What is the state of your most advanced

call?
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Callis None of the Projects Projects Projects Callis open Call is open;
closed above approved approved; contracted Call is closed
Projects
contracted
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Later

When do you expect the first partner

reporting?
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Q2 2023

Q2 2023;
Q3 2023

Q3 2023

Q4 2023

Q12023 Q12023;Q2
2023
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Answers from the Registration

Have your programme organised a User satisfaction survey?
100% No!

Did you do any additional developments?

® No

mYes
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Which is your favorite feature is

Jems?

Privilege/role assignment

Clarity of the app Design

User friendly interface

API

Checklist creator

Usability is quite nice for the features that exist

Pre-submission check

Intuitive and reliable

Application setup

Export data The contracting part
Jems API user rights management
The very intuitive design Changes to th

Application Form

integrate into

e core system are easy re-
new versions

Translation file is
used for pdf
generation
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Which is your least favorite
feature is Jems?

Ul

All features are great

The impossibility to
customize labels at call level

Contracting Control Lack of reports on Assessment process

Limited possibilities to modify the application form (would be
useful for adaptation to small-scale projects)

The fact that labels on boxes
must be the same for all the calls

Budget overview in Excel

Unavailability of checklists
download - missing of automatic
ranking lists

application

The calculation method of the checklist, the sending of the project without
confirmation email which should be a basic function of any software/web

The system is slightly modifiable

Too many unfinished parts left behind or to handle with

workarounds
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01

Welcome and
introduction

06

Break
(1,5h)

Agenda

02

State of play

07

Thematic
discussions
(incl. Break)

03

Update on latest
developments

08

Programme own
developments,
demo

04

Break

(30min)

09

Q&A

05

Exchange on
main challenges
when working
on Jems

AFTER THE EVENT

Social activity

18:00



PRESENTATION

12

Evening programme

18:00 - 21:00

1800 Guided tour ,,Ljubljana city*

Meeting point — outside of the venue (Ministry for cohesion and regional
development)

1930 Dinner, Restaurant Vodnikov Hram

Please pick the menu, if you haven‘t done it yet! Each menu consists of 5
dishes:

- Starter

- Cold starter
- Soup

- Main dish

- Salad

Dinner is on own expenses, 35 Euro!
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Restaurant:
Vodnikov
hram

19:30

Address:

Vodnikov trg 2
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Practicalities

All presentations will be uploaded in Thematic Network on Jems
Coffee breaks/lunch — get to know each other!

Questions and answers — Live Slido.com

Be active!
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Ice breaker

What are the adjectives that best describe Jems?

List 8 adjectives that most precisely describe Jems

From the list, reduce to 4

From 4 reduce to 1

Share with the audience the word that describes Jems the most!

o 2 =

15min!
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Cooperation works

All materials will be available on:
Interact connections / MC community



