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Project Management Camp for
Contact Points

Welcome!

8-10 March 2016 | Prague, Czech Republic

INTERACT is co-financed by the European Regional Development Fund (ERDF) | European Territorial Cooperation
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Who are we?
Who are you?
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What is Interact?

* Interact is the hub for exchanging information and best
practices among cooperation programmes.

* Interact services, seminars and advice help streamline
the work of cooperation programmes.

* We also support cooperation programmes at EU
external borders and EU macro-regional strategies.
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Project Management Camp objectives

During the Project Management Camp participants will:

* Discuss three specific stages of the project
management cycle in the context of Interreg.

* |dentify and discuss the main aspects of project
management associated with Interreg in the 2014-2020
period.

* Learn about how to design and deliver engaging
presentations.
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Some words about the agenda

Project idea
generation

(13.30-17.00)
19.00 Dinner

Day 1 Day 2 Day 3
Morning Morning Morning
Introduction Start: 8.45 Start: 8.45

(9.00-10.00) Project Project
+ development development
Project idea (9.00-12.30) (9.00-12.30)
generation
(10.00-12.30)
Afternoon Afternoon

Presentation skills
(13.30-17.00)
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What are your
expectations?




