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Monday, 21 November 2022

Check-in to virtual meeting room and technical settings
Please join the virtual meeting room before the start of the meeting. It
will be open 5 min before the event starts

Welcome and introduction
Interact
e Event objectives

Where we are with SPF(s)...
Interact, programmes

e Tour the virtual table on state of play of SPFs design within
programmes
e What are the main challenges, what is still missing?

Objectives of the session: to update each other on the status of SPF
preparation systems and identify the biggest hurdles.

Streamlining and simplifications
Interact, programmes

e Exchange with programmes on solutions for lean small project
assessment and selection, contracting processes;

e Management verification system - considerations (system design
options, risk-based MV and SPF),

e Necessary elements of SPF contracts

Objectives of the session: to share on practical ideas how to make
the SPF systems simple.

Comfort break

SCOs in SPF
EC (tbc), Interact, programmes

e Missing interpretations,
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e What works the best and when? - Models, methods for small
projects, SPF management - exchange of ideas

Objectives of the session: to clarify pending questions and to
exchange with programmes on the most suitable SCOs models for
12.30- 12.45 SPF.

Wrap-up, and closure
Interact

e Next steps
e What’s coming in 2023
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