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* Howitwas (in 2014-2020)
* Howitis (in 2021-2027)
* What has changed

 Whatis "next level”




Disclaimer

This is purely from a North Sea point of view and the setup might
not work in other programimes.

VAAAAAY



More than one way of doing things




More than one way of doing things

e  System generated templates for
. Letters of intent, and
 self-declarations

Useraccount verfication (Authorised
signatory) on project level




Printed

Signed and co-signed by hand

Scanned

Uploaded to the system

Send to the programme by post (also)
Verification PIN issued by the programme
User account verified by entering the PIN
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More than one way of doing things

*  Application is submitted by the project
authorised signatory.

 The application is not signed by hand




More than one way of doing things

All partners must appoint an authorised
signatory.

followed by the verification of the partners
authorised signatories (user account
verification).




More than one way of doing things

With the authorised signatories in place the
project and partners can;

e  Submitreports
*  Sign project contracts
e  Submit change requests




[t has worked fine for both the

* The appointment process of the programme and the project community.

authorised signatory takes time. Hence
the applicants/projects need to plan

ahead. * [twas a great improvement compared to

the 2007-2014 programme period.
Itis not perfect.

How to reduce the risk of suspicious
behaviour




Moving on...



North Sea 2021-2027




North Sea 2021-2027

Same setup with a twist

* Authorised signatories still to be used,
However

 All documents are signed electronically and
facilitated by the monitoring system.

BUI...
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Advanced electronic signatures

An advanced electronic signature is basically a simple signature with some additional elements in place to

enhance the authenticity and security of your documents. These are the requirements for an advanced
electronic signature:

* It must be uniquely linked to the signatory
|t must be capable of identifying the signatory

* |t must be created using data that the signatory can use under their sole control with a high level of
confidence

* It mustbe linked to the signed data in such a way that any subsequent change in the data is detectable



North Sea 2021-2027

How do we do this?

Log of actions and activity




Two-factor
authentication

Process being started in the monitoring
system

A email is sent to the person requested to
sign the document,

Once the actual signature process is
initiated a verification code is sent.

Entering the verification code grant the
signatory access to the document.

The document is equipped with a date and
name of the signature.

The process and signed document is
recorded in the monitoring system
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Contract Progress

North Sea 2021-2027
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* Quicker process for signing

e Still not the national documents
standards for electronic

signature. e Itis now more traceable
who did what when.

Benefits




What changed?

AAAAAS



"Next level”

VAAAAAY
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Thank You
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