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Zoom in on the draft budget method
17 June 2022
Online, Zoom

Friday, 17 June 2022

Welcome and onboarding

Introduction/Theory - Executive summary
Interact

e Recap of the basis

Let’s dive in a bit deeper - Considerations
Interact, all

e 5 steps of the process (preparatory work, assessment and
contracting, documentation, implementation, verifications and
controls);

e Manual for the draft budget method - what's in?

Comfort break

Why and how? - practical examples
e Testimonials of practitioners followed by the short Q&A session

Wrap-up and closure
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