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1. Assessment harmonisation

Presentation of the
template

Acronym
Staff member In charge
Date of assessment

Ci 1
Result of strateg it I

 Word document

| criterion 1 - Relevance of proposal | scors: | |

Detalled assessment:

The relevance of the proposal 1 the programme Is excelientgood/adequate/poonvery poor.

* To be integrated In the
E— — database when reviewed

Detalled zsseesment:

The quallty of resulls Is excelentpCodBCeqUate/PCOrVery DOoY.

for app r

[ criterton 3 - Quanty of partnership | scors: | |

Detalled assessment:

The quallty of pannership i xCelentoc/agequale posrvery poor
I

Conditions for approval (I apsicadie):



Assessment harmonisation
How to fill in the form?

Comments under each criterion but not necessarily under
each sub-category

Positive or negative comments have always to be based on
‘objective’ evidence

Minimum average score to be recommended for approval: 3



Assessment harmonisation
How to fill in the form?

Standard sentence to introduce each criterion

“Conditions for approval’: list of points that need to be
fulfilled. In principle, conditions are directly related to
assessment’s comments

Needs to be clear and self-explanatory (approved LP do not
receive full QA)




Assessment harmonisation -
How to use the guidelines?

Criterion 1 - Relevance of proposal

Sub-zategory Indicative assessment questions

{and indizative source in application form)

Felevance of the theme tackled [« Are the o

No specific hierarchy between the sub categories or between
the questions:

« The non-fulfilment of only one core question may lead to a
negative score

« The order of sub categories may not be followed



Assessment harmonisation
How to use the guidelines?

Questions listed in the ‘guidelines’ are indicative:

 The comments should focus on the most important
elements per criterion

* New issues may arise in very specific cases

In each criterion, final comments have to reflect the score



Assessment harmonisation “-ﬂ

HILETTICY
Europe S

Sociass Lrice | s upees Bagioral Devikgres: Furd

Quality Assessment harmonisation
03 September 2015

The harmonisation of the quality assessment (QA) Is a particularty challenging task. This chalienge Is applied
not only at the formal level (Le. ensuring the consistency of the style) but It is applied aiso at the level of
content. This document Introduces a certain number of standard sentences and provides further guidelines
for Improving the hamonisation Process.

1. Harmonisation of the style used within the QA
1.1. Capital and small letters

« Capltal letters have to be used

For Institutions, funding Instruments and EU documents:
- QERMas Member States, Partner States, European Commission, Interreg Europe,
eic

- RGRADESRURISTAeGIes: Structural Funds programmes, European terrftorial
cooperation (ETC).nvem:merm«mmJoospmgnmm. European Reglonal
Development Fund, ERDF and ESF Funds, Europe 2020 strategy, Regions of
Knowledge (BoK). Digiial Agenda for Europe (DAE), NATURA 2000, Hortzon 2020
&rmsudasaonsmgy(SS)pnmen

- EUdocuments: Reguiation (EC Drectve (EC). fHumpRag  Commission
Communication on...

« Small letters have 10 be used
For programme related documents and expressions:

- appiication form, programme manual, lead partner, project partner, advisory partner, first
level controlier, Interregional cooperation project, policy leaming piatform, stakeholder
group, action pian, smart speclalisation strategy etc.

For insttutions:

- managing authorty, joint secretariat, certfying authorty, monitoring commiiee, audt

authority

1.2. Financial information

e Eurcs
EUR In front of the figure + comma 10 Indicate thousands and dots before cents
Eg. EURS2S
EUR 1,000 (and not 1.000 eurcs)
EUR 1,000,000.50 (and not EUR 1.000.000,50)

NB: the sign € should be avolded because It can cause technical probiems In SOme countries or
when converting documents into POF for example.

» Percentage
Percentage should not be used wihout reference (2.0. 23% of the tofal buaget)



Assessment harmonisation
Points of attention

Make the overall assessment as self-explanatory as
possible. Again, if possible, each statement should be
supported by a precise and objective argument

Assessor should not highlight a weakness if he/she is not
sure about it (to always be on the safe side)

Same rule apply to scoring. If assessor hesitates between
two scores, he/she should always choose the higher
option

Be careful to standard texts. Context is crucial!



2. Recommendations

For people that are new to this task, do not hesitate to rely
on experienced colleagues (in particular when doubts on
criterion 1)

Check whether the application is a resubmission
If yes, take into consideration first assessment

Be able to ‘defend’ each statement in front of the applicant
(each word used in the assessment should be carefully
thought through)

To discuss each difficult case during the meetings



Conflict of interest v

Article 37 ¢) of the EEIG GECOTTI - PE
Charter: Conflicts of interest and integrity

“All employees agree to immediately inform their
management:
of any conflict of interest that may occur between their
personal situation (in relation to their private life or other
jobs or responsibilities that they occupy for example) and
their responsibilities within the European Programme for
which they are working (project evaluation or payments,
for example).
of any attempt to improperly influence their opinion
regarding projects, partners or lead partners.”

10



Conflict of interest .

What to do in case of potential conflict of interest?

1. fill conflict of interest declaration
2. submit to head of unit

3. agree on measures how to deal with situation

GECOTTI note de service:
\\ifilles\IR-E\07 HR & Administration\3- GECOTTI (charte,
regulations & meetings)\Notes de service\9 - conflit d'interet
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Final recommendations -~

Core guestions for drafting quality assessment:

- Am | confident this project has a chance to contribute to
programme’s objective (i.e. improve policies)?

- In relation to this, what are its main strengths and weaknesses?

- If I iIdentified weaknesses, can | demonstrate them (re-read the
text at stake)?

- If it is not recommended, which core message should be passed
to the project?

- Be sure you can defend each statement / word of the
assessment to the project
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Questions & answers
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