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Outline 

An evaluation plan sets out the relevant details of the planned evaluations for the period 

2021-2027. It is an important tool to ensure the implementation of quality evaluations and to 

improve the performance of the programmes. 

Hence, it is recommended to establish an evaluation plan before the programme starts to 

make sure that the evaluation questions, methods and the data align with the evaluation's 

goals. In addition, the Member State or the managing authority shall draw up an evaluation 

plan in accordance with Article 35 of the Interreg Regulation. 

In this event, you will have the opportunity to discuss with Interreg colleagues what factors to 

consider for a good and practical evaluation plan based on commitment of the MC and 

actually guiding the evaluation work. Based on lessons learned in 2014-2020 experience on 

how to draft and implement an evaluation plan we will explore the main parts of an evaluation 

plan. In more detail, we will discuss how to:  

• identify the evaluation(s) including contributions to territorial strategies, 

mainstreaming of climate change and other horizontal principles;  

• define an evaluation strategy in consultation with relevant stakeholders;  

• decide on the evaluations to carry out, the main questions to be asked, the approach 

and methods to be used, the timing of the evaluations and the budget to be set aside ; 

• identify the data to be used, the data available, data to be collected, the  indicators to 

be defined; quality assuring/’cleaning’ indicator/secondary data.  

As a background information, we encourage you to read the chapter (p.17-19) of the “Staff 

Working Document on performance, monitoring and evaluation of the European Regional 

Development Fund, the Cohesion Fund and the Just Transition Fund in 2021-2027, that the 

Commission has recently produced.  

The target group of the meeting are evaluation managers from Joint Secretariats and 

Managing Authorities. Throughout the event David Alba from the Evaluation Unit (EC, DG REGIO 

will be present. 

 

Registration  

Please click here to register for the event. 

 

 

Contact 

Daniela Minichberger (daniela.minichberger@interact-eu.net) 

Besiana Ninka (besiana.ninka@interact-eu.net) 

Bernhard Schausberger (bernhard.schausberger@interact-eu.net  

https://apps.interact-eu.net/interact/events.nsf/registrationform.xsp?eid=1BA6A
mailto:daniela.minichberger@interact-eu.net
mailto:bernhard.schausberger@interact-eu.net
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13.30 – 13.45 

 

 

 

 

 

 

 

13.45 – 14.30 

 

 

 

 

14.30 - 15.15 

 

 

 

 

 

 

 

 

 

 

15.15 – 15.25 

 

 

15.25 – 16.00 

 

 

 

 

 

16.00 – 16.15 

 

 
 

Tuesday, 25 January 2021 

 

Arrival of participants to the online meeting room 

 

Welcome and introduction  
Interact 

Introduction of the evaluation plan briefing note (a document which 

compiles all requirements of the regulation and information from the 

guidance documents (SWD) as well as previous EP examples of Interreg 

programmes 

 
 
DG REGIO’s lesson learned: drafting and implementing an evaluation plan   

Irina Ciocirlan and David Alba, European Commission, Evaluation Unit, DG 

REGIO 

Presentation and Q&A 

 

Working with the evaluation plan 

Anna Naskrent (Interreg PL-SK, Interreg PL-Saxony, Interreg South Baltic) 

Jesper Jönsson (Interreg Northsearegion) 

Jelena Plavetić (Interreg IPA HR-BA-ME) 

Discussion round  

The aim of this session is to exchange on the lessons learned from working 

with an evaluation plan: what has worked, what should be improved, what is 

new in this period, what evaluation criteria to use, when to implement the 

evaluations (sequence) 

 

 

Coffee break 

 

 

AOB: 

- Evaluation requirement until the of the period 2014-2020 

- Indicators corner 

- Cross-programme evaluation 

 

 

Wrap up 

 

 


