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Outline

In December 2019, Interact Monitoring Committee gave the green light for preparing
the future Interreg monitoring system. We already had more than 30 Sprints of
development, and the application module enables programmes to open their first calls
in the system! The system is ready to go into production!

Besides fortnightly Sprint Reviews, Milestone Reviews are organised to demonstrate
more significant system developments and collect feedback from a broader group of
users.

Similarly to the two previous Milestone review meetings, we aim to address and inform
all users and potential future users of Jems on the state of play of developments!

When looking at the different user groups, we are facing a wide range of expectations.
To safeguard high usability next to meeting EU requirements and the work with the Core
Group, regular exchanges with the User Group have become ‘checkpoints’ in the
development process.

Objectives

The meeting aims to:

e |Inform on the state of play of the development of Jems.

e Demonstrate implemented features and information on the following features to
be implemented.

e Gather input from the broader expert group.

What can you expect from the demonstration?

System privileges management
Improved translation management
Application:

o AF fields configuration
State Aid
2-step procedure
Version history
Pre-submission checks
Improved file management

O O O O O

The final agenda will be sent out one week before the meeting.
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Tuesday

9.30-9.45

9.45 - 10.00

10.00-10.25

10.25-11.25

11.25 -11.35

11.35-11.50

11.50 - 12.30

12.30-12.40

Jems 311 Milestone Review
19 October 2021
Online meeting

19 October 2021

Welcome and introduction

State of play
- Status of software development
- User tests
- Steps to settle Jems
- Next steps

Timeline
- Roadmap, incl.:
o Releases (1st, 2nd)
o Scope of the 31 release

Software Demo

- Presentation of the 3rd Milestone developments

- Collection of feedback
- Release planning

Break

User support and communication channels

Q&A
Closure

End of the meeting
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