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Outline and Topics 
 
The workshop is designed as the first step of the support activity provided by Interact to 
the Interreg IPA-CBC Italy-Albania-Montenegro Programme, focussing on capitalisation, as 
envisaged in the roadmap agreed by June 4th. 
  
It is meant to promote, using a participative approach, a common understanding and 
shared orientations, among the Interreg IPA-CBC Italy-Albania-Montenegro MA, JS, NIPs, 
NAs, about the appropriate ‘model’ of capitalisation for the 2021-2027 Programme as 
well as to provide the JS with concrete help for the drafting of a proposal of capitalisation 
strategy, identifying priorities, objectives, targets, responsibilities, and resources. 
  
The following step of the supporting activity (scheduled in October 2021) will be dedicated 
to the identification and detailed definition of the types, dimensions and timing of 
operational activities and resources that need to be addressed in the proposal of a 
capitalisation plan that will ensure the success of capitalisation 2021-2027. 
 
The main topics will be: 
 

1. What capitalisation of projects’ results up to now? (Achieve common 
understanding of the Programme capitalisation activities up to now and of the 
difficulties/challenges encountered) 

2. Which approach to capitalisation in 2021-2027?  (Agree on Programme needs 
and expectations for capitalisation for 2021-2027 and on the appropriate’ 
capitalisation approach to be adopted) 

3. Which priorities, objectives, and targets for capitalisation 2021-2027? (Reach an 
understanding about the general framework of a capitalisation strategy according 
to the available human and financial resources) 

4. Who should be responsible for capitalizing?  (Clearly understand the different 
responsibilities and if there is a need of further motivate some actors) 

 
 
 
 
 
Contact:  capitalisation.support@interact-eu.net 
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Draft Agenda 
 
9.00 – 9.30 
 
9.30 – 9.40 
 
 
9.40 – 10.00 
 
 
10.00 – 11.30 
 
 
 
 
 
 
 
 
11.30 – 11.45 
 
11.45 – 13.00 
 
 
 
 
 
13.00 – 14.00 
 
14.00 – 15.15 
 
 
 
 
 
15.15 – 16.00 
 
 
16.00 – 17.00 
 
17.00 

 
Technical checks for on-line connections 
 
Welcome 
Interact 
 
Introduction with participants: What does the word ‘capitalisation’ 
mean to me? 
 
Session 1: What are the challenges/difficulties of capitalising on 
projects’ results during 2014-2020? 

- Introduction to the session 
- Short presentation of the results of capitalisation activities in 

2014-2021 (JS) 
- Main issues to be acknowledged and clarified (expert)  
- Group work (MA premises and online for NIPs and NAs) 
- Wrap-up of the outcomes of the session (expert) 

 
Coffee break 
 
 Session 2: What approach for capitalisation 2021-2027? 

- Introduction 
- Main issues to be acknowledged and clarified (expert) 
- Group work (MA premises and online for NIPs and NAs)  
- Wrap-up of the outcomes of the session (expert) 

 
Lunch Break  
 
Session 3: Who should be responsible for capitalising? 

- Introduction 
- Main issues to be acknowledged and clarified (expert) 
- Group work (only at MA premises - not online) 
- Wrap-up of the outcomes of the session (expert) 

 
Wrap-up and evaluation of all sessions, main messages, and hints 
Interact/expert/participants 
 
Next steps and adjustments to the roadmap 
 
Closure of the workshop 
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