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Coordination activities and synergies during the programme /
project life cycle

CE 2014-2020
= Application phase

: SE— Ongoing exchange
= Sh f
5 aang of calls with other (Interreg)
= Quality assessment programmes,
= Project implementation — including

participation in
various Interact
networks

= Monitoring
= X-fertilisation & Capitalisation

CE 2021-2027

= Programming -
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Quality Assessment and Monitoring

Assessment

For recommended proposals cross-checks with other TN Interreg Programmes
(KEEP, project websites, direct exchanges with programmes etc.)

— to limit the risk of double funding

— to identify thematically similar projects for synergies

Conditions for approval or recommendations for enhancing synergies between projects

In very few cases, rejection of proposal (if overlaps cannot be healed through conditions, e.g
23 very similar intervention logic and activities, highly overlapping partnership)

Monitoring

Enhancing joint activities (e.g. events, stakeholder involvement) and linking up to other
projects and (EU) initiatives

= |f applicable, exchanges with other TN programmes (e.g. regarding certain Gj:'
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X-FERTILISATION - 9 Thematic ROUND TABLES
(April/May 2021)

working on similar topics sharing opportunities facing similar challenges

BUILED PANDEMIC

RESPONSE

COMMON
ACTION

- by
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Coordination with H2020 - The CE fourth call

Increasing the impact of

transnational cooperation projects in the CE regions
[ CE | pmmmm—————
thr Ough ntzzzue: - Project Call 4 ‘. © Impact |
1 : - : : Better :
I ResultA [ I olicies 1
= Exploitation of existing outputs | : : | !
and results... >l ) C> i B s
. . . . [ | | New :
= ...in coordination with other EU | » -; : i
instruments (beyond the Interreg | =¥ (=== S | i New farget | |
bubble), in particular H2020 EC 9 A )
programme

Interreg partners join forces ‘; ») Projects show first promising

with other EU players

results




More information on our fourth call at:

CAPITALISATION THROUGH
COORDINATION ACROSS

EU FUNDS b
z http://interreg-central.eu/Content.Node/discover/CE-
lessons-learned-coord-2020.03.pdf

Lessons leamed from an experiments! call for proposals
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http://interreg-central.eu/Content.Node/discover/CE-lessons-learned-coord-2020.03.pdf

Interreg CE 2021-2027 - programming (partner dialogues)

: ' | = Focus group with neighbouring TN programmes
- i IErant'%rprg . il and Interreg Europe:
il Interreg‘ = Exchange on programme strategies

Baltic Sea Reglon

= |dentify potential synergies

= Survey to MRSs and EGCTs governance bodies:
= Inform on Interreg CE priorities and SOs

Interreg = Collect suggestions for actions
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: ®
Looking ahead oce
Pt
The CE Community Platform

= Online tool for exchange and 17 ~
matchmaking of CE applicants and T 1S Applicant Commnity

beneficiaries - will be launched on 24
June

' Exploring future possibilities for offering

the tool to a wider ran ge of stakeholders N Wmeanien Maniiieer S
e C B C Welcome to our applicant matchmaking community! ~ MANAGED BY
M g M This community will help you to get in touch with other organisations from across central lﬂtefrEQ ®|
oo o CENTRALEUROPE =
Europe and facilitate bilateral exchanges in view of the upcoming first call for proposals of

www.interreg-central.eu/newfunding.html

T
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http://www.interreg-central.eu/newfunding.html

Conclusions O

= Many coordination activities are in place (and are
working well)

= More can be done at strategic level regarding the use of

synergies (e.g. targeted calls in coordination with other
programmes)

- Synergies can be best reached at the project level
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