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In the Programme manual, a
“deliverable” can be defined as the
physical evidence of what has been
produced through an activity or as the
physical evidence/support of the
output that was produced through an
activity.
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Why develop this tool?

e The monitoring system Synergie CTE
could handle the expected deliverables
listed in the application form, but not their
quality or content.

e MED JS wanted to go further in the
monitoring of produced content by
providing an interactive platform for
management, review and validation.
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Technical solution : Web Platform

* No possibility to modify the monitoring system, so
the best alternative was to use the Web Platform.

* The unique architecture of the web platform had
already allowed the projects to offer a homogeneous
environment for their websites. It also became a
centralization point for all their productions.
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Technical solution : Web Platform

 Module development was outsourced to
the website provider, with Typo3 engine.
It took 33 days of development for a total
budget of 32 k€.

* Expected deliverables CSV export was
provided by the Synergie CTE Team
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Benefits

* Analysis of the quality of the deliverables
(compliance, transferability, coverage,

).

* Identification of key deliverables (
flagship deliverable tag, publication on
the Programme website, ...),

* Geolocation,
* Link to projects events in their websites,
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Constraints

« 2 distinct management systems and the
only link between is a manually generated
and imported file

* High volume of deliverables to handle
(about 10.000 up to now) with the Typo3
engine, which is powerful but very slow

 Summary dashboards are done manually
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Presentation of the tool
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The future

* Restrict the management of deliverables to
key deliverables only

 Manage all key deliverables information in
the Jems monitoring system (hopefully in the
Core system or with a dedicated plugin)

* Use the Program and projects websites only
for an automatic and up-to-date display of
data or dashboards
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® “Thanks for your attention.

Any questions?
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