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Dashboard and disentangled reporting
24 March 2021
Online, zoom

Concept

Real-time reporting enables users to check the status of any project performance at any
given moment. Real-time reporting, supported by IT solutions, is gaining interest and
provides a number of advantages in a business environment.

It allows you to stay updated with your project, to know almost in real time what
progress is made instead of having to wait for the next outdated progress report. Could
it also work for Interreg in the next programming period? Some programmes are already
there, while others are still contemplating if they should use it.

With this event, ahead of the setting up of procedures in the post-2020 programming
period, Interact would like to offer programmes the possibility to share their experience
and inspire others, while offering participants the chance to ask questions and to
discuss some initial ideas.

This is the first time we will discuss this topic, but we want the discussion to continue.
During the event, experienced programmes will discuss the potential of continuous or
disentangled reporting and ancillary tools, such as a dashboard.

Meeting Objectives

e Provide a platform for exchange among participants on the solutions developed in
the 2014-2020 period.

e Discuss topics and agree on next steps.

e Start a discussion to define ‘nice to have’ versus ‘need to have’ elements and their
integration in projected online systems.

Participants

Relevant interested parties at JS/ MAs of transnational and cross-border programmes.
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Day one

09.45 - 10.00
10.00 - 10.15
10.15 - 11.00
11.00 - 11.45
11.45 - 12.00
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Online, zoom

Wednesday, 24 March 2021

Check-in to virtual meeting room and technical settings

Please join the virtual meeting room in good time to test and ensure
that the technical settings enable your active participation in the
event. The room will be open 15 minutes before the event starts.

Welcome and introduction
Interact

e Event objectives

e Introduction to the event

Examples from Programmes

o Disentangled reporting, TN North Sea Region
e Dashboard and monitoring tools, EUSPB

e Deliverables library, Interreg MED

Facilitated discussion + needs analysis

Next steps and closure of the event
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Practicalities

Online event times

All times indicated in this agenda are CET (Brussels time).

We will meet online using the video conferencing tool Zoom. Together with your
registration confirmation, you will receive the access link and further information how to

access the virtual meeting room.

To enable a swift start at 10:00, the virtual room will open 15 minutes before the event
starts, and we will be present for your technical assistance.

Recording of the event

The event will be recorded for internal use. We will use the recording to provide a
summary of the event in writing. This is to ensure that interested parties who were not
able to attend the event can benefit from the information and answers provided.

Registration

Please register your participation in the event by close of business on Tuesday, 23
March.

Other information

Should you have any questions, please do not hesitate to contact Isabella Leong
( ) or Grzegorz Golda ( ).
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