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Outline

The previous discussions about the programme objectives, performance framework and
indicators for the period 2021-2027 have been summarised in a Commission staff-
working document on the performance monitoring and evaluation (SWD; still a draft at
this stage). In the event we will introduce the document and we will try to provide final
clarifications for your intervention logic and methodology paper.

Besides that, during the event we will also give you an update on the current activities
of the DG REGIO Evaluation Network such as the study on data monitoring and
monitoring systems, the plans for the ex-post evaluation 2014-2020, and the review of
the evaluations undertaken for the current programming period by the Evaluation
Helpdesk.

Finally, we would like to give you some feedback on the indicator harmonization efforts.
In order to aggregate data and tell a common story of Interreg we started to support the
harmonisation process for programme specific indicators, i.e in the field of capacity
building for transnational programmes covered by macro-regional strategies and also
for other Policy Objectives ("How to harmonise programme specific indicators” event,
18.11.2020).

Throughout the event, David Alba (Evaluation and European Semester Unit) will be
present and share with us his expertise on these topics.

The target group of the meeting are managers from Joint Secretariats and Managing
Authorities involved in the preparation of the 2021-2027 programmes.
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Before the event

12:45 - 13:00
13.00 - 13.15
13.15 - 14.30
Incl. break

14.30 - 15.00
15.00 - 15.20
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In preparation of the online event, we will be making available the draft
staff-working document (link) and short videos of different programmes on
their target setting approach.

Tuesday, 19 January 2021

Check-in to virtual meeting room and technical settings
Please join the virtual meeting room in good time to test and ensure that the
technical settings enable you to participate actively in the meeting.

Welcome and introduction
Interact

DG REGIO update: Commission staff working document on performance
monitoring and evaluation. study on monitoring data and monitoring
systems, etc.

David Alba (Unit of Evaluation and European Semester, EC, DG REGIO)
Presentation

General question related to the intervention logic and target setting
Irina Ciocirlan (Unit of Evaluation and European Semester, EC, DG REGIO)
Presentation considering also the questions, which were asked during the
registration

Questions and answers
Slido, moderation Interact

Panel discussion ‘Intervention Logic and setting targets: what does that
mean in practice’

Marta Slezak-Warszycka (Interreg Baltic Sea Region), Anca Radu (Interreg
IPA CBC RO-RS), Iveta Puzo (Tesim), Stef Peeters (Interreg V-A Belgium - The
Netherlands) tbc.

The aim of this session is to present some concrete examples of the process
of drafting the intervention logic, selecting the indicators and setting up
targets

Harmonisation of indicators

Update on previous meetings and next steps
Interact
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https://connections.interact-eu.net/communities/service/html/communityview?communityUuid=459319b7-7414-4ff9-b781-9762c40cc278#fullpageWidgetId=W20e09d1aa394_46a9_89d2_842d5356e71d&folder=66de33a2-d903-4cbb-a5fb-8e47e83d8a36
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Good practice example: Indicator harmonisation efforts for TN
programmes

Sina Redlich (Federal Institute for Research on Building, Urban Affairs and
Spatial Development, Germany) will report on an initiative for TN
programmes: Germany is participating in several transnational programmes
and has initiated a reflection on harmonisation of indicators among
stakeholders

Presentation and Q&A

The aim of this session is to give an overview of the first harmonisation

initiatives, highlight some good examples and discuss possible next steps.

15.20 - 15.30 Wrap up & outlook

4/5



Finalise your intervention logic & methodology paper
19 January 2021, 13:00 - 15:30 CET

Practicalities

Online meeting and meeting times

All times indicated in this agenda are CET (Brussels time).

We will meet online using the video conferencing tool Zoom. Together with your
registration confirmation, you will receive the link and further information how to access
the virtual meeting room.

To enable a swift start at 13:00, the virtual room will open 15 minutes before the meeting
start and we will be present for your (technical) assistance.

Registration
Please register your participation here by Monday here, 18 January 2021.

Other information

In case of content questions, please do not hesitate to address
Daniela Minichberger (daniela.minichberger@interact-eu.net) or
Bernhard Schausberger (bernhard.schausberger@interact-eu.net)
Besiana Ninka (besiana.ninka@interact-eu.net).
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