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EXAMPLES OF REGIONAL 
FLC SYSTEMS

Robert o Pi cci ni  – Fri ul i  Venez i a Gi ul i a Aut onomous Regi on

FLC Coordi nat or f or FLC I NTERREG PROGRAMMES 

I N I NTERREG CROSS BORDER COOPERATI ON 
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Italia-Slovenija FLC System

Fri ul i  Venez i a Gi ul i a 
Aut onomous  Regi on 

Government  Of f i ce of  t he 
Republ i c  of  Sl oveni a f or 
Devel opment  and European 

Cohesi on Pol i cy
Cont rol  Di vi s i on i s  responsi bl e 

f or FLC on al l  Sl oveni an 
benef i ci ari es .

FVG Regi on perf omes FLC 
on al l t he 

benef i ci ari es of  
I t al i an area.

• Regi onal  FVG of f i ce perf orms  on desk and on t he spot  checks  f or al l  I t al i an area;  Government  
Sl oveni an of f i ce perf orms  FLC i n SLO area

• 1 Programme document  on el i gi bi l i t y of  expendi t ure
• 1 Regi onal  ( FVG- I TA)  document  f or 1s t Lev. Control (including checklist for specific verifications eg.

pubic procurement, external experts…)
• 8 unit FLC Staff fully employed - AT resources cover staff costs for 15-20% - 220 beneficiaries – 750 

report  checked unt i l  now ( i n 2,5 years)

Managi ng 
Aut hori t y
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6 regions (3 ITA and 3 AUT) – 6 FLC regi onal  of f i ces
1 coordination FLCs working group –meet i ng once per year 
1 Programme document  on el i gi bi l i t y of  expendi t ure 
1 Regi onal  ( FVG)  document  f or 1s t Lev. Control (including checklist for specific verifications eg. pubic
procurement, external experts…)
2,5 units FLC Staff fully employed - AT resources cover staff costs for 45-50% – 120 benef i ci ari es  - 310 
report  checked unt i l  now ( i n 3 years)

Fri ul i  Venez i a Gi ul i a 
Aut onomous  Regi on 

FVG Regi on perf omes FLC 
onl y on FVG Regi on

Italia-Austria FLC System

Managi ng 
Aut hori t y
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SWOT ANALYSIS OF REGIONAL/LOCAL CENTRALIZED 
FLC SYSTEM

S w

STRENGHTS WEAKNESS

• Common approach i n check.
• Easy det ect i on of  common 

errors .
• Eas i er Overvi ew of  ongoi ng 

proj ect  
• Easy cross  checks  on same 

benef i ci ari es .
• Easy cooperat i on between 

FLCs  of  each member s t at e.

• Consumpt i on of  
Publ i c/Programme money vs  
Proj ect  resources .

• Hug commi tment  f or t he 
regi onal  publ i c  body i n 
human resources .

• Need const ant  t rai ni ng of  
FLC s t af f .

• J ob Overl oad i n speci f i c  
peri ods  ( hard respect  of  90 
days  deadl i ne) .

21- 27? 
- FLC at proj ect l evel

- Fl at rat e f or FLC ( 2% of  proj ect budget )  


