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Outline

With only three years left to the formal end of the 2014-2020 (2023) programming period,
the Interreg programmes have reached the critical stage of their implementation. Most of
the resources have already been committed, and programme indicators have almost been
reached (or are close to being reached). Yet, many projects are still under
implementation, and some of them may generate savings that still can be used for
enriching programme achievements or filling the gaps where indicators have still not been
met. Thus, at this stage of implementation, many programmes are considering different
activities to fully use their potential.

Different programmes might apply different solutions, depending on their individual
characteristics; nevertheless, several joint limitations remain, such as time, human
resources, etc. Therefore, with this workshop we would like to jointly explore what can be
done in order to maximise programme achievements, taking into consideration all those
limitations.

Objectives

The core objective of the workshop is to exchange experiences on how to get the most
out of limited resources and time. We would like to offer you the opportunity:

- to build a joint understanding of the common challenges of the final
implementation period, and to exchange on possible measures.

- to discuss and recognise the most appropriate measures in a programme-
specific environment to maximise its achievements.
Who is it for?

Please note that this workshop is intended for MA/JS staff involved in overall programme
management (planning, monitoring and implementation).
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09.15 - 09.30 Check-in to virtual meeting room and technical settings
Please join the virtual meeting room before the start of the
meeting. It will be open 15 min before the event starts.
09.30 - 09.45 Welcome and introduction
Interact
e Meeting objectives
e What is maximisation of programme achievements?
09.45 - 10.30 Session 1
Final stage of implementation. Where are we?
All, Interact
e What are the challenges during the final phase of
implementation period?
e Exchange of experience: what can be done, why
and when?
Objectives: To build a joint understanding of the common
challenges of the final implementation period, and to
exchange on possible measures.
10.30 - 10.40 Comfort break
10.40 - 12.00 Session 2
Reality check: Solutions vs. limitations
All, Interact
o Capabilities (strengths and weaknesses),
e Feasible measures
e How to streamline the process
e Mistakes to avoid
Objectives: To discuss and recognise the most appropriate
measures in a programme-specific environment to maximise
its achievements.
12.00 - 12.30 Wrap-up and closure

Interact
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