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THE „FACES BEHIND“ THE EUSAIR STRATEGY

1 Governing Board with

National Coordinators / EU-MFA

Other relevant institutions

FUNCTION: Give directions

2 Thematic Steering Group members

Minimum one from each country per Pillar

Tandem of Pillar Coordinators (MS/IPA) per Pillar

FUNCTION: Screen the needs, develop the actions needed/flagships

3 EUSAIR Facility Point partnership 

Lead Partner + 8 national project partners

FUNCTION: support the governance and Pillars in project development, financial dialogues, monitoring, 
evaluation, communication, platform.. NATIONAL/MACROREGION

4 Facility Point Plus 

Management: GOSP SI

FUNCTION: building capacities in all fields needed, 

Iner-pillar development

EK

ADRION 
TNP + EK



4 THEMATIC PILLARS: FROM THE ACTION PLAN

Coordinated 
and 
supported 
by IT&RS&
NM

Coordinated 
and 
supported 
by CR&AL

Coordinated
and
supported
by GR&MN

Coordinated
and
supported
by SI&BiH

• Each Pillar chaired by PC from a tandem of 
countries (MS, IPA)

• Each Pillar represented by nominated Thematic 
Steering Group members from each of 8 EUSAIR 
countries – presenting „country voice/interest“ 

• Regular meetings at least twice a year based on 
the Strategy‘ Action Plan and Rules of procedures 
and Other events, liaising with stakeholders at 
national and macro-regional level

• Different „intra-pillar dynamics“ and process 
(strategic approach, project development 
approach, monitoring based approach, liaising 
with other initiatives in the region…)



EUSAIR WITH THE                 FACILITY POINT
AIMS TO BECOME A PLATFORM…

• to bring together various actors, policies and financial resources;

• for new pragmatic approaches to find out more efficient policy modalities and 
better coordination among existing institutions and resources;

• for transnational, cross-sectorial and multi-level governance coordination (top-
down/bottom-up).

Privilege:

- Partner in each EUSAIR state (but North Macedonia)

- Stakeholder platform

- One-stop-shop for the EUSAIR – webpage, social channels, newsletters, mailing 
list, connections for the MRS with National and Pillar Coordinators, TSG members, 
European Commission, EUSAIR Presidencies, other macroregional strategies…) 



DESPITE THE VIRUS AND THE LACK OF PHYSICAL CONTACT 
IN 2020:

! Endorsed Flagships (consensus of 9 countries on all 4 
Pillars) – see  https://www.adriatic-
ionian.eu/2020/06/12/eusair-flagships-all-summed-up/

! S3 Network!

! Endorsed common EUSAIR Vision and Mission

! Continuous support to Pillar Coordinators and TSG 
members through experts, issue papers, monitoring, 
on-line meetings…

…! (Flagship) Project development

https://www.adriatic-ionian.eu/2020/06/12/eusair-flagships-all-summed-up/


EUROPEAN STRATEGY FOR ADRIATIC AND IONIAN 
REGION (EUSAIR)

EUSAIR’S MISSION:
Connecting people and institutions to build a 
common understanding of cooperation for a 
harmonised, integrated and sustainable region.

EUSAIR’S VISION:
Joint multi-level solutions for common 
challenges towards a stronger Adriatic and 
Ionian region.
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EUSAIR Facility Point Lead Partner Team

EU Strategy for the Adriatic-Ionian Region (EUSAIR)

FACILITY POINT – Supporting the Governance of the EUSAIR

Republic of Slovenia, Government Office for Development and European Cohesion Policy, 

Lead Partner  

Kotnikova, 5

SI-1000 Ljubljana, Slovenia  T: +386 (0)1 400 3362

+386 (0)5 731 8531


