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Management and > An INTERREG Programme MCS is
Control SyStemS designed and implemented b
i i y:

(MCS):

v' the Managing Authority (co-ordination) and

v the responsible Programme Authorities and
Introduction | N

v National Authorities.

~» Basis for an INTERREG MCS elaboration:

v' Shared Management (MA - EC) and

v' Common Procedures (Cooperating Countries)
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Management and An MCS content
Control Systems:

For all Authorities/bodies which undertake
responsibilities in management, certification,
control/audit and coordination, according to Regulation

Overview (EU) 1303/2013:

» organizational structure and responsibilities,

» operational correlation and compliance to the
principle of separation of responsibilities,

» procedures applied within the MCS operation and
implementation

» all relevant regulatory actions for designation of
Authorities and Cooperation Programme
implementation
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O p era t| ona I MCS Cooperation Programme Interreg V-A: Greece-Italy 2014-2020

Of a n M CS - Monitoring )

Committee

Managing National
£ " Authority Authority-
e Italy
An Example (1): | 1 ne

Secretariat

The INTERREG V/A i vl
CBC Programme
“"Greece-Italy” 2014-2020

Lead Benefidary
T

Group of Auditors

Benefidary J
[taly I

Figure 2. Operational Correlation of the Entities that are engaged in the MCS of “Interreg V-A
Greece - Italy 2014 -2020"
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MCS Balkan-Mediterranean 2014-2020

Operational —— _E m—

European Commission Greece

Correlation of bodies '
of an MCS Commites

Managing National Authorities
Authority =
OM

An Example (2):

v ¥
The INTERREG V/B eh Y]
TN Programme

“Balkan-Mediterranean” T . -
("BalkanMed”) 2014-2020 il

Figure 2. Operational Correlation of the Entities that are engaged in the MCS of “Interreg V-B
Balkan Mediterranean 2014-2020"
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MCS Description: e The MCS Descriptive Table, based on Reg. (EU)
1303/2013 requirements
And
e 13 Annexes (i.e. thematic chapters):
» 1 _MCS
» 2_MA
» 3_JS
Structure and > 4_Fraud Risk Management
(incl. Overall Risk assessment and
Content management)
» 5 MC
» 6_MIS
» 7_Procedures and Documents
» 8_First Level Control (FLC)
» 9 _Management Declaration, etc.
»10_Annual/Final Reports, etc.
»11_Staff training & Audit Trail
»12_Financial Corrections
»13 CA
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Two (2) distinct procedures:

Annex 4:

» Risk Assessment

Risk Assessment . Fraud (Risk) Management

and Management (incl. assessment)

Based on:
Programme Strategy for Fraud
treatment (i.e. prevention and fight)
Which provides for:

v Programme Level:

“"Fraud Risk Assessment Tool”
v Project Level:

“Initial Investigation Report”
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Anti-Fraud Strategy Defines the Programme’s

(1) Commitment on prevention, diagnosis
and restraining/stopping fraud and
corruption as well as undertaking actions
wherever there is fraud suspicion or
diagnosis.

e Organized around 4 thematic axis
(i.e. The Anti-Fraud Cycle):
»~ prevention,
» detection,
» investigation and prosecution and
» correction
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“"To Whom it may Concern”

Anti-Fraud Strategy

(2)

All programme/project actors, i.e.:

» The MA
» The ]S

» The FLC Systems
of the cooperating countries

» The Beneficiaries
» The relevant (national) Authorities

’ EEEER
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_ The Rules - the Starting Point
Anti-Fraud Strategy

(3) e The EU Treaty
e The Financial Regulation (966/2012)
e The Common Regulation (1303/2013)
e The ETC Regulation (1299/2013),

e The EGESIF Guidance

aur:
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Basic Concepts and Terminology

Anti-Fraud Strategy

(4) Irreqularity - Intention - Fraud

e Fraud Suspicion

e Collusive bidding

e Conflict of Interest

e Corruption

e Bribes and Kickbacks
e Forgery
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_ Bodies involved in combating Fraud
Anti-Fraud Strategy

(5) » The MA

» The ]S

» The National Authority (of the
cooperating country/ies)

» The FLC Systems
» The CA

» The AA

» OLAF

> glc.

aur:
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The Strategy

Anti-Fraud Strategy: OR

Concept and

Structure

An “holistic” programme of actions

1.«Deontology” - Attitude

. Fraud Risk Management

. Prevention

. Detection

. Investigation, prosecution

. Recovery of programme funds

N OO o A W N

. Monitoring and Training
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Greece-ialy = By an Executive of the MA orthe CA
ra u X The fraud indication is Head of the MA orCA
In the framework of the MCS 1+ Collection of data— considered as well founded
. . documentation and further investigation is Asks the fraud assessment
A m n a suspicion of fraud has been raised e Notifies the Head of competent esed team to investigating the issue
Unit B2 / Head of the MA and
the Head of Unit Awho is
responsible for anti-fraud issues
O W C a rt Head of the MA or the CA
(e Confirms that the case is closed Possibly
v * Communicates the report and the eventive
. . . NO documentation material of the p B :
( I n d I Ca t I Ve ) Team of the MA or the CA investigation team actions carried
o Updates the relative record file out by the MA
s Registers the caseto a special record file for fraud or the CA
indications (which is kept by the MA or the CA)

*  Investigation/Examination of the case
*  Records the investigation results in a report
e Forwards the Report and the relevant documentation
material to the Head of the MA/CA
*  Update the records kept by the MA regarding the outcome
of the investigation.
MA

F o r YES
fraud ») *  Possibly preventive and
corrective actions
Internal
file
= =

Is the fraud Head of the MA or the CA

indication
well
founded?

Outcome of internal investigation:
*  Sends the reportofthe
investigation team and all the
related documentation material to
AFCOS

¢ Communicates the report (per
case):

Administrative or = TheMAto CA

judicial procedure must = TheCAto MA

be initiated at national SENRenoEs the fraud Sipidon o
Jevel («suspicion of —g the Audit Authority (EDEL) via the

¢ Informs the Internal Anti-
Fraud Network

AFCOS - EDEL
Annex 4.1_b_Fraud Assessment Flowchart S

MCS Version] .1 Submission of the case to the competent Reporting of suspicion of

12018 1/1 national investigation authorities for further fraud to the EC
actions
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