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Do you know 0

For how many programmes eMS was initially planned?

1. 1-3

2. 4-5

3. 10-12

How many license agreements we have at the moment (eMS)?
1. O

2. 18

3. 38

What does Jems stand for?

1. Joint Electronic Monitoring System

2. Journal of European Mathematic Society
3. Japanese Electronic Message System



From eMS to post-2020
monitoring system

European Week of Regions and Cities

14 October 2020 | Online, Zoom

Welcome and introduction

EUROPEAN UNION
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Team

Project team

*LA

Aija Prince Jose Almeida Genia Ortis Alexandra Kulmer Pieter Louwers
Project manager IT manager Product owner Requirements Requirements
analyst analyst
Associated team
10 Vienna Interact
Finance Officer Communication manager
Administrative support HIT, SCO, Post2020, Keep.eu team

Coordinator ...and more
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Zoom technicalities

t




Zoom - Quick interactions

EUROPEAN UNION

Click to raise
your hand
(click again
to lower it)

m Participant K (Me) 0 rA
[E |A: Facilitator (Host) % vA
B Participant G oA
n Participant J A

Click “more” for a few
additional icons. Use

the step away (clock)
when you need leave

for a few minutes
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How to rename yourself

T If you didn‘t join the meeting with your
V@ )“ e real name, please rename yourself as
B oo o . o shown on the images.
B) roricipant 1 (Co-hosy Do

v
& Rename x Please rename yourself in the following way:
Enter a new screen name: —
( Participant 2 ) J First name, Programme name, e.g.
(*) Remember my name for future meetings Aija Prince, Interact
=S Merike Niitepold, Central Baltic
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House-keeping

° Please stay ‘muted’, unless talking

o Contribute & share (any idea is welcome)

Questions/contributions: at www.slido.com using the event code #18815 i

(except in breakout rooms > freestyle)



What we have planned?

9.30.-9.35 Welcome and introduction

9.35.-9.50 Lessons learned from the legacy of eMS
9.50.-10.05  State of play of future monitoring system
10.05.-10.45 Software Demo, incl. group work
10.45.-11.00 Q &A

End of the meeting!!

EUROPEAN UNION
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Cooperation works

All materials will be available on:
www.interact-eu.net

European Regional Development Fund



Lessons learned from
legacy of eMS

European Week of Regions and Cities

14 October 2020 | Online, Zoom

Aija Prince, Alexandra Kulmer

EUROPEAN UNION

"=

European Regional Development Fund
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Once upon a time..
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eMS - What did we achieve?

. 38 (+3) signed license agreements:

23 CBC programmes

6 transnational programmes
4 |PA CBC programmes

3 ENI CBC programmes

2 interregional programmes

(3 non-Interreg programmes)

Savings for Interreg: up to 20 mio EURI

_J



INTERACL. =

EUROPEAN UNION

eMS on the map
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Case-based Impact Evaluation
of the Interact Programme 2014-
2020

! | h ‘\’ i'
- >
il eep.eu
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eMS - key observations from
Interact impact evaluation

Building programme management capacities ...
...through changing practices/mindsets

n Between programmes: !'3 In programme authorities:
Community - building * Change to programme management
processes

* Organisational flexibility e

@ Through improved systems and tools
o- o

o o : -  Capacity for innovation 390/
¢ Community monitoring system pactly . O .
. of survey respondents* ',

* Ability to manage change ; saythateMSledtoa

simplification of

* Programme - specific plug-ins " programme processes
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Core Group

Mix of different programmes in terms of strand and
geography

Committment and intention

Contribution to the eMS (applies only to current eMS
users)
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How did the Core group work in practice?

Let’s ask!

Claudia Pamperl
Interreg Central Europe
@ Member of eMS and Jems Core group




Post eMS - Future of the Interreg monitoring system
1 April 2019 | Vienna, Austria (Kick off meeting)

1

Interact builds new IT system

(3 @ o .. .Q

- ‘ ‘.0 .‘.0 o)
* JJi=

0 Community Preferences
0 Feasibility - Financial and Legal

0 Risk considerations

EUROPEAN UNION
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What are the advantages of opting for the
development of a new system instead of
continuing with the eMS?

Let’s ask!

AleS Mrkela
Interreg Slovenia - Hungary
® Member of Jems Core group
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Cooperation works

All materials will be available on:
www.interact-eu.net

European Regional Development Fund



