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Preliminary considerations

• This presentation reflects state of play and preliminary conclusions from 

programme stakeholders

• Discussions and exchanges are still ongoing
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Cooperation area
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The different 

geographical 

perimeters in the 

Alpine Space

EUSALP

Alpine Space

Alpine Convention



2020 2021

Stakeholder 
consultation

+ public
consultation

(IP and
SEA)

IP revision

Set up of the
Task Force 
with partner
states and
observers

External
expertise

Identify
priorities

and
define

strategy

IP 
proposal

IP 
submission

2019

Intervention logic: Timeline
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Intervention logic: IP proposal
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Priority 1: Climate resilient and green 

Alpine region (PO 2)

Technical Assistance

SO iv: promoting climate 

change adaptation, risk 

prevention and disaster 

resilience

SO vii: enhancing 

biodiversity, green 

infrastructure in the 

urban environment, 

and reducing pollution

SO: Enhance institutional capacity of public 

authorities and stakeholders to implement 

EUSALP (“Interreg specific PO”)

Priority 4:

Priority 2: Carbon neutral & resource 

sensitive Alpine region (PO 2)

PO: policy objective, SO: specific objective

SO i: promoting

energy efficiency

measures

Priority 3: Innovation and digitalisation 

oriented green  Alpine region (PO 1) 

SO i: Enhancing 

research and innovation 

capacities and the uptake 

of advanced technologies

SO ii: Reaping the 

benefits of digitisation 

for citizens, 

companies and 

governments 

Priority 5 (PO 5) – in discussion

SO vi: promoting the 

transition to a circular 

economy



Intervention logic: Example
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Needs that the
programme
will address

Relevant 
actions and
outputs to
support

beneficiaries
to reach the

change

Change 
expected for
beneficiaries

Digitalisation
has the

potential of
mitigating

demographic
change*

Developing
and testing
solutions in 

support of an 
autonomous
life, i.e. RCO 
116 (jointly
developed
solutions)

RCR 104 
(solutions

taken up or
scaled-up by

organisations)

* PO1, SO ii (reaping the benefits of digitalisation) under Priority 3



Intervention logic: RCOs
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* Proposal made by the Council

Priority 1 Priority 2 Priority 3 Interreg

PO2, SO iv PO2, SO vii PO2, SO i PO2, SO vi PO1, SO i PO1, SO ii ISO1

RCO 81

RCO 82

RCO 83

RCO 84

RCO 85

RCO 86

RCO 87

RCO 90

RCO 115*

RCO 116*

RCO 117*

RCO 118*

RCO 119*



Intervention logic: RCRs
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Priority 1 Priority 2 Priority 3 Interreg

PO2, SO iv PO2, SO vii PO2, SO i PO2, SO vi PO1, SO i PO1, SO ii ISO1

RCR 79

RCR 81

RCR 82

RCR 83

RCR 84

RCR 85

RCR 104*

RCR Interact**

* Proposal made by the Council

** Organisations with increased institutional capacity due to their participation in 

cooperation activities across borders.



Open issues

• Wrap up discussions about PO5, particularly the “Europe closer to 

citizens” principle as a cross-cutting approach to all SOs

• Type of actions under ISO1 may be subject to change depending on the 

outcome of the discussions within the task force set up by EUSALP

• EC expectations, particularly with regard to RCO118 and MRS 

governance support
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Concluding remarks

• Make in-depth territorial analysis

• Focus on key needs and objectives

• Identify the most logical links between the choice of actions and

indicators

• Ability to meet these commitments on time is vital to legitimise the

amount of work ahead
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