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Outline

Now is the right moment to address and inform all potential future users on the state of
play!

The first Milestone review meeting will bring together those who are interested in the
development of the new monitoring system post2020 and are keen to see the first
implemented features.

In December 2019, Interact Monitoring Committee gave the green light for the
preparations of the future Interreg monitoring system. The goal is that the new system
allows receiving and proceeding applications starting mid of 2021.

As an overarching goal, the new system should be more user-friendly than the current
eMS. When looking at the different user groups, we are facing a wide range of
expectations. To safeguard high usability next to meeting EU requirements and the work
with the Core Group, also the regular exchanges with the User Group should become
‘checkpoints’ in the development process for the next 1.5 years.

Besides fortnightly Sprint Reviews, we aim to organise Milestone Reviews where more
significant developments can be demonstrated to collect the feedback from a broader
group of users.

Objectives
The meeting aims to:

¢ Inform on the state of play of the development of the monitoring system
post2020.

e Demonstrate the first implemented features.

e Gather input from the broader expert group.

What can you expect from the first demonstration?

e The system provides a simple user role management for applicant, programme
user and administrator.

e The basic application workflow including status management from creation of
an application until decision is provided.

e Programme setup: the main data which are necessary for the intervention logic
and call specification can be configured in the system.

e First elements of the online application form are available.

e The system can be translated and provided in more than one language.

Final agenda will be sent out one week before the meeting.
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9.30.-9.45

9.45 - 10.00

10.00. - 10.25

10.25.-10.45

10.45 - 11.00

11.00.-12.10

12.10.-12.20

12.20.-12.30
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Wednesday, 30 September 2020

Welcome and introduction

State of play
- MC decision
- Procurement of the IT Company
- Definition phase
- Implementation phase
- Organisational structure
- Branding, etc.
- License

Timeline
- Scope of the first phase (release of March 2021)
- First Milestone
- What will come next

Q&A

Break

Software Demo
- Presentation of the First Milestone developments
- Collection of feedback, Q&A

Technical prerequisites

Closure

End of the meeting
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