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Outline

Following up on our last evaluation event in January, we would like to continue the

discussion on topics related to evaluation post 2020: building the intervention logic incl.

indicators and filling in this and other information into the programme template (IP)
then.

A sound intervention logic is the basis for a good start to evaluations in post 2020. That
is why we will look into questions such as

How to establish the intervention logic?

How to define the right indicators?

What are the challenges of building an intervention logic?
What are lessons learned from the past?

On the first day, we will go through the whole template - chapter by chapter - and point
out what you need to consider, when you are filling it in.

Throughout the event Dorota Witoldson (Unit D2 Interreg, Cross-Border Cooperation,
internal borders, DG REGIO), a colleague from the Unit D1 (tbc), David Alba (Unit of
Evaluation and European Semester, DG REGIO), and John Walsh (Unit of Evaluation and
European Semester, DG REGIO) will be present.

The target group of the meeting are managers from Joint Secretariats and Managing
Authorities involved in the preparation of the 2021-2027 programmes.
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Before the event In preparation of the online event we will be making available here (video)
presentations and other relevant material on evaluation. Afterwards, we will
publish at the same place the recording from the online event.

Tuesday, 22 September 2020

13.45 - 14.00 Check-in to virtual meeting room and technical settings
Please join the virtual meeting room in good time to test and ensure that the
technical settings enable you to actively participate in the meeting. The
room will be open 15 minutes before the meeting will start.

14.00 - 14.10 Welcome and introduction
Interact

14.10 - 14.50 Overall Update on the regulation, programming
Dorota Witoldson (Unit D2 Interreg, Cross-Border Cooperation, internal
borders, DG REGIO), Presentation

How to fill in the IP template

Dorota Witoldson (Unit D2, DG REGIO), Presentation and Q&A (key
questions regarding the IP template submitted during the registration
process)

Peer review: Experiences from filling in the IP template

Oana Cristea (Interreg IPA CBC Romania - Serbia), Presentation and Q&A
(key questions regarding the IP template submitted during the registration
process)

14.50 - 15.00 Break for collecting your questions
Now it is your turn to ask your additional questions! First, we will collect your
questions online and then give you the opportunity to choose the most
urgent and relevant ones among all submitted. The technical details will be
explained during the meeting.

15.00 - 15.55 Answers
Dorota Witoldson (Unit D2, DG REGIO), together with Magali Lenoél (D1,
IPA-CBC), Simona Pohlova (D1, ENI-CBC); Irina Ciocirlan (EvalUnit DG
REGIO), and Oana Cristea (Interreg IPA CBC Romania - Serbia) will answer
to your questions.

15.55 - 16.00 Wrap up and end of day 1
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Wednesday, 23 September 2020

Check-in to virtual meeting room and technical settings

Please join the virtual meeting room in good time to test and ensure that the
technical settings enable you to actively participate in the meeting. The
room will be open 15 minutes before the meeting will start.

Welcome and introduction
Interact

DG REGIO update on post 2020 intervention logic and indicators

Irina Ciocirlan, David Alba and John Walsh (Unit of Evaluation and European
Semester, EC, DG REGIO)

Presentation and Q&A

Peer review: Experiences from drafting on intervention logic
Presentation, Interreg Central Baltic programme, Merike Niitepdld
Presentation, Interreg Alpine Space programme, Nuno Madeira

Key questions regarding the intervention logic, indicators

David Alba (Unit of Evaluation and European Semester, DG REGIO)
together with John Walsh (Evaluation and European Semester, DG REGIO)
will answer to key questions regarding the evaluation post 2020 submitted
during the registration process for this online event.

Break for collecting your questions

Now it is your turn to ask your additional questions! First, we will collect your
questions online and then give you the opportunity to choose the most
urgent and relevant ones among all submitted. The technical details will be
explained during the meeting.

Answers

Ciocirlan, David Alba and John Walsh (Unit of Evaluation and European
Semester, EC, DG REGIO) and the programme representatives will answer to
your questions.

Wrap up & outlook (programme-specific indicators, evaluation plan, etc)
and end of the meeting
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Practicalities

Online meeting and meeting times

All times indicated in this agenda are CET (Brussels time).

We will meet online using the video conferencing tool Zoom. Together with your
registration confirmation, you will receive the link and further information how to access
the virtual meeting room.

To enable a swift start at 14:00, the virtual room will open 15 minutes before the meeting
start and we will be present for your (technical) assistance.

Recording of the meeting

The meeting will be recorded and afterwards made available on Interact’s website. This
way, we want to ensure that also those who were not able to attend the meeting can
benefit from the information and answers provided. We assume that by joining the online
meeting, you agree with the meeting being recorded.

Registration
Please register your participation here by Monday, 21 September 2020.

Other information

In case of content questions, please do not hesitate to address
Daniela Minichberger (daniela.minichberger@interact-eu.net) or
Bernhard Schausberger (bernhard.schausberger@interact-eu.net)

In case of technical questions before and during the meeting, please do not hesitate
Philipp Schwartz (philipp.schwartz@interact-eu.net) or
Besiana Ninka (besiana.ninka@interact-eu.net).
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