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Outline and objective

In response to the high level of interest indicated by the CBC programmes, Interact is
organising an online session dedicated only to exchange on practices and actions
reacting to the COVID-19 crisis.

During the event you will have opportunity to discuss and exchange on:

e How the COVID-19 outbreak has changed the way programmes are currently
working, and how they have adapted to the situation;

e What main activities had to be cancelled or postponed;

o What specific challenges the programmes face because of the current situation

Target group
This event is dedicated to Joint Secretariats’ and Managing Authorities’ staff involved in
the project and programme management, both content and finance.

Please note this event is upon invitation only.
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9:45 - 10:00

10:00 - 10.10
10:10 - 11:20
11:20 - 11:30

CBC Programmes response to COVID-19 crisis
12 June 2020
10:00 - 11:30
Online (Zoom)

Friday 12 June 2020
Check-in to virtual meeting room and technical settings

We will open the Zoom meeting room 15 minutes before the meeting
will start.

Please join the virtual meeting room in good time to test and ensure
that the technical settings enable your active participation.

Welcome and introduction of the objectives of the meeting
Interact
Joint discussion

e different practices and procedures how programmes can support
projects in smooth implementation during the COVID-10 crisis (i.e.
possibilities for prolongations, changes in the delivery, etc.);

e (different practices and procedures connected to the programme
implementation (i.e. how to conduct on the spot visits, reporting
to the EC, etc.);

e proactive approach towards the COVID-19 crisis by e.g. organizing
dedicated calls for projects with the aim to counteract the crisis;

e any other issues.

Wrap up and next steps
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