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What to cover

 Where are we with the implementation of evaluations of 
ETC programmes

 Main issues with reviewed evaluations

 Findings of evaluations
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Evaluation Library
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4



Regional 
Policy

Overall progress in implementation of 
evaluations

 Evaluation plans indicate widespread delays

 By now twice as many evaluations should have been carried out

 Probably delays caused largely by late start of programmes – so 
few outcomes to evaluate 

 We expect either big increase in evaluations (timing) from now to 
end of period or substantial revision to evaluation planning 
(content)
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Evaluations
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 Overall 25 evaluations. Only 4 2007-13 the rest addressing this 
period. (this number seems to be low – How do you share the 
evaluations with the EC?)

 Most evaluations on procedures and implementation of the 
programmes.

 Limited of them aimed at assessing the impact.

 Two evaluations focused on specific policy area other address the 
complete OP – does not really enable to draw TO related lessons.
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General issues with evaluations questions and 
methods

 The objectives of the evaluation are clearly stated but not the 
evaluation questions

 Very ambitious scope but very limited methods applied

 The approach adopted seems only partly suitable for 
addressing all the objectives of the evaluation, e.g. a proper 
review of the intervention logic is not carried out. 

 No proper triangulation of methods (evidence is not verified 
from different sources)

 Impact evaluations main limitation is that cannot distinguish 
between the effects caused by the programme and external 
factors.
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General issues with evaluations - Data

 The evaluation adopts only a qualitative method (what is in 
the monitoring system?)

 No information on data collection methods (survey ok, but 
what was the response rate & by whom?)

 Some data are not collected on a regular basis. Performing 
evaluations before the availability of the data limits its 
coverage. (timing of evaluations)

 Late start of programmes and insufficient evidence on 
outcomes (issue has to be addressed)

 Inability to access data – e.g. due to confidentiality issues or 
admin. complications

• Result  - use of inferior or inappropriate or no data 8
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General issues with evaluations methods 
- more technical

 Theory-based evaluations to failure to spell out theory – of 
mechanisms or channels by which measure leads to outcome 
or causal chain

 For counterfactual evaluations to failure to define appropriate 
control group

 For CBA  - to failure to take account of all costs and/or 
benefits – e.g. cost of maintenance once infrastructure built 
or social or environmental costs
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Good practice

 Fairly open about limitations

 Clear evaluation questions

 Conclusions make reference to the source and quality of evidence

 Conclusions are open about contextual factors and bias

 The choice of methods applied is justified 
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Examples of findings from ETC evaluations

 Slow implementation

 There is a need to improve synergies between measures, 
coherence between projects, exchange experience, 
disseminate results

 Issues with project applications, lack of guidance, high 
administrative overhead, lack of transparency of selection 
procedures

 Issues with programmes design (results orientation) 
monitoring system design (we don’t know what is happening) 
and projects contributing to objectives (especially the cross-
border nature of it)
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