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Outlines 

 

 

 

 
In response to the interest expressed by the Cyprus National Authority (Directorate 

General for European Programmes, Coordination and Development), we will hold a Project 

management training for the local stakeholders of ETC Programmes * in October 2019 in 

Nicosia with the participation of the Public Procurement Directorate of the Treasury of the 

Republic of Cyprus which is the competent authority for Public Procurement. The training 

will focus on public procurement, as a topic of interest for the beneficiaries. The workshop 

will also provide the participants the possibility to learn about project closure and 

capitalisation.  

 

 

*It covers project partners of the Greece-Cyprus Programme, Balkan Med Programme, 

Med Programme, Eni Med Programme and Interreg Europe Programme 
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Day one 

 

 

08.30 – 09.00  

 

09.00 – 09.10  

 

 

09.10 – 09.40  

 

 

 

 

09.40 – 11.00  

 

 

 

11.00 – 11.30 

 

11.30 – 12.00 

 

 

 

 

 

12.00 – 13.00 

 

 

13.00 – 14.00 

 

14.00 – 15.30 

   

 

 

 

15.30 – 16.00 

 

16.00 – 17.00 

 

 

 

17.00 – 17.30 

 

 

Wednesday, 10 October 2019 

 

 

Registration and Welcome Coffee / Tea  

 
Introduction  

Cyprus National Authority (DG EPCD) 

 
Short introduction to European rules on public procurement 

Florin Neculcea, Interact 

• Road map for public procurement  

• How to avoid mistakes and errors?  

 

Short introduction to Cyprus national rules on public procurement 

Public Procurement Directorate  

• Introduction to national rules on public procurement  

 

Coffee break 

 

Feedback from the FLC meeting on 9 Oct.  

Florin Neculcea, Interact 

• Review – exercise of the results from the workshop from the 

previous day -  advices on public procurement from the perspective of 

FLC 

 

Exercise on public procurement and Q&A 

Florin Neculcea, Interact & Public Procurement Directorate  

 

Lunch break 

 

Project capitalisation 1/2 

 Interact 

• Project capitalisation - introduction  

• Project and programme capitalisation 

 

Coffee break 

 

Project capitalisation 1/2 

 Interact 

• Capitalisation & Communication exercise 

 

Project closure 

    Interact 

• Main obligations and responsibilities when closing a project  

• Creating a project legacy 
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Practicalities 

 

The event will be held in English.  

Participation in the workshop is free of charge.  

Should you not be able to participate, please inform us as soon as possible!  

 

 

Venue 

 

Cleopatra Hotel  

Florinis 8, Nicosia 1065, Cyprus 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Accommodation 

 

Participants are responsible for their travel and accommodation costs.  

 

Contact 

 

For any information, please contact tsveta.aleksandrova@interact-eu.net 

 

We look forward to meeting you in Nicosia! 


