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Day one 

 

09.00 – 09.30  

 

09.30 – 10.00  

 

 

 

 

10.00 – 13.00  

(Coffee break  

11:00 – 11:30) 

 

 

 

 

 

 

 

 

 

 

13.00 – 14.00 

 

14.00 – 17.00 

(Coffee break 

15:30 – 16:00) 

 

 

 

 

 

 

 

 

 

 

17.00 – 17.15 

 

 

 

 

 

 

 

 

Thursday, 27 June 2019 

 

Registration and welcome coffee 

 
Welcome and introduction  

Interact programme.  

- Introduction of participants 

- Objectives for the workshop, working method and agreement  

 
Reporting procedures and relevant documentation  

Interact programme  

 
One step forward toward simplification 

 

Experience from Programmes 

 

Stef Peeters, Interreg Belgium - The Netherlands Programme. 

Monika Balode, Interreg Central Baltic Programme. 

Isabella Schneble, Urban Innovative Actions Initiative. 

 

Group work 

 

Lunch break  

 

Monitoring project progress and the quality of the outputs 

Interact programme  

 

Risk management: prevention or cure? 

 

Experience from Programmes 

 

Isabel Vergara, Horizon 2020 Programme. 

Stef Peeters, Interreg Belgium - The Netherlands Programme. 

Monika Balode, Interreg Central Baltic Programme. 

 

Group work 

 

Wrap up und closure of the first day. 
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Day two 

 

09.00 – 09.15  

 

09.15 – 12.45 

(Coffee break 

10:45 – 11:15) 

 

 

 

 

 

 

 

 

 

 

12.45 – 13.00 

 

13.00 – 14.00  

 

 

 

 

 

Friday, 28 June 2019 

 

Recap of the previous day  

 

Simplification in monitoring and reporting. Tools and approaches, 

including a focus on simplified cost options (SCOs) and the next 

programming period 
Interact programme  

 

Experience from Programmes 

 

Isabel Vergara, Horizon 2020 Programme. 

Stef Peeters, Interreg Belgium - The Netherlands Programme. 

Isabella Schneble, Urban Innovative Actions Initiative. 

 

Group work 

 

Wrap up und closure of the event. 

 

Farewell lunch 

 


