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Outlines

After the conferences held in 2018 and 2019, several needs have been raised by
programmes:

e How could capitalisation be effectively put in practice?

e What are the main needs and tools to manage capitalisation?

e (Capitalisation has common important factors across strands and co-operation
programmes: it allows generating new synergies with other programmes and
initiatives.

e How could projects be more involved into this process? What are the main
opportunity for capitalisation at project level?

e What kind of incentives and tools (selection criteria, deliverables, trainings, etc.)
could unlock capitalisation at project level?

Objectives

Building on these points, programmes are invited to exchange and define on the
possible support and tools as to use concretely a capitalisation approach in the
programme and projects life-cycle.

The conference has the objective to:

1. Share the latest work on capitalisation approaches and practices available in
co-operation programmes

2. Consolidate current knowledge and definition of capitalisation

3. Define the main management issues for capitalisation approaches and
processes in the implementation of a co-operation programme

4. Define the main assets for capitalisation at project level and cross-programme
capitalisation

The event foresees an active contribution from all participants, with a mixture of
presentations introducing relevant topics and lively discussion among audience.
Technical discussions on specific topics and exchanges will be addressed in the
dedicated sessions.

Participants are encouraged to contact Interact if they identify a topic on the agenda for
which they would be willing to share their practice/experience through a presentation,
as well as to propose other topics of interest.

Who is it for?

The event is dedicated to Interreg, Interreg IPA-CBC and ENI programmes’ staff from the
Joint Secretariats, Managing Authorities and other relevant programme bodies (NCPs,

MC Members, etc.).

We address in particular staff members that are:
- coordinating and/or directly involved in project monitoring
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dealing with specific thematic issues and/or topics
communicating the results of the programmes

The event is particularly indicated for those programmes which intend to know more

about capitalisation and are setting up a sort of thematic specialization or analytical
process of projects’ and programmes results.

Contact: Ivano Magazzu (ivano.magazzu@interact-eu)

Manuel Gonzalez (manuel.gonzalez@interact-eu.net)
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Timetable
8.30 - 9.00
9.00 - 9.30
9.30 - 13.00

Coffee break

11.00 - 11.30
13.00 - 14.00
14.00 - 15.15

Coffee break
15.15-15.30

15-30 - 16.00
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Registration and welcome coffee

Welcome and introduction
State of play of capitalisation work and support, objectives for 2019

Interact

Going deeper into capitalisation practices
1. Let’s refresh the concept of capitalisation
What is capitalisation in Interreg? (...from enhancement of
good practices to mainstreaming of results)
2. Experiences from programmes:

a.

® 20T

IT-FR Maritime
ES-PT

Central Europe
North West Europe
ENI CBC - Tesim

Q&A session with programmes

Lunch Break

Group discussions:

1. Define the main management issues for capitalisation
approaches and processes in the implementation of a co-
operation programme

2. Define the main assets for capitalisation at project level and
cross-programme capitalisation

Wrap up and conclusions
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