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Programme priority specific objectives

What the programme wants to change for
its inhabitants in a specific thematic area.

To reduce the impact of natural and/or
man-made risks to environment and
population in the programme area.
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Indicative types of action

Examples of types of actions that the
programme supports and lead to the
attainment of the specific objectives.

 development and adoption of comman
and/or coordinated and/or harmonised
stratedies, aclion plans, manuals for risk
prevention and response

* joint / coordinated risk monitoring and
notification systems, etc.

= investments in risk prevention and
management infrastructure

= development of innavative tools,
services, approaches o risk prevention
and response

+ training of relevant organisations and
services: joint simulation exercises of
relevant services

= public awareness campaigns

+ upgdrade of civil defence structures,
skills, knowledge
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Programme result indicators

The measurement which will
capture the effect of the actions
financed. External factors
contribute as well.

» Reduced response time Lo disasters
= Reduced costs of damage

Programme output indicators

Indicators describing the
“physical” product of spending
resources in interventions
(projects).

= Population (nr of people}
benefiting from flood protection
measures

= Population (nr of people)
benefiting from fire protection
measures

» Surface area (km?) at risk
covered by programme’s
measures

= Joint protocols (number) in the
field of early warning and
efmergency response

= [nvestments (group of items
with the same purpose) to
reduce the impact of risks
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Overall objective

It relates to the strategic aspects of the
project and provides overall context for
what the project is trying to achieve.

To reduce the impact of fires to the
environment and population in the
Tamtam lake area.

Specific objective

A concrele statement describing what
the project is trying to achieve and for
which it requires the production and
use of the project outputs.

* Ta install remaote fire alarm devices
in 220 households in the Tamtam
lake area.

* To establish a cross-border
Coordinated Response Protocol
(CPR) in case of fire in the Tamtam
lake area.

* To increase the Tamtam lake
community preparedness for fire
emergencies.

Project result

The immediate advantage of carrying
out the project telling us about the
change the project is aiming for.

40 % decrease in surface areas
affected by fire in the Tamtam lake
area.

Project output

The product of the activities funded
telling us what has actually been
produced for the money given to
the project.

Programme output indicators:

* 5.722 permanent residents
benefiting fram fire protection
nreasures

* Surface area of 1.478 km?®
covered by project’s measures

* 1 joint protocol (communication
protaocol for coordinated respon-
se of the firemen brigades in
municipalities Glokula, Zadni and
Murburg)

« 1 investment (220 households in
Tamtam lake area equipped with
the remote fire alarm devices)
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PROGRAMME PRIORITY AXIS PROJECT
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Programme priority specific objectives

What the programme wants to change for
its inhabitants in a specific thematic area.

To increase the participation of SMEs
from the programme area
on international markets
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Indicative types of action

Examples of types of actions that the
programme supports and lead to the
attainment of the specific objectives.

* joint development and piloting of
innovative business models
* supporting cross-border clustering

* activities aimed at boosting the capacity

SMEs to operate internationally; i.e.
training (including language training),

advisory services, design of investment

strategies

* organising trade fairs, exhibitions, joint

branding and marketing activities;
participating in such activities in
international markets

* awareness-raising campaigns, providing
access to information about internatio-

nal markets
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Programme result indicators

The measurement which will
capture the effect of the actions
financed. External factors
contribute as well.

Increased number of SMEs from the
programme area active internatio-
nally (trading internationally or in
stage of concluding contracts)
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Programme output indicators

Indicators describing the
“physical” product of spending
resources in interventions
(projects).

* Number of enterprises
receiving non-financial support

* Number of innovative business
models enhancing internationa-
lisation

* Number of joint training
sessions

Overall objective
It relates to the strategic aspects of the

project and provides overall context for
what the project is trying to achieve.

To increase the participation of newly
established or expanded SMEs in the
remote areas of partner regions on
the markets outside their countries.
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Specific objective

A concrete statement describing what the
project is trying to achieve and for which it

requires the production and use of the
project outputs.

* To establish and facilitate a network of
business incubators in remote areas of

the participating regions in Finland,
Sweden, Denmark Germany, The
Netherlands and Poland.

* To design and deliver a training

package offered by business incubators

in remote areas in Finland, Sweden,
Denmark, Germany, The Netherlands
and Poland, to support SME
development, export and
internationalisation.

* To develop an online platform for
newly-established SMEs to facilitate
their internationalisation and export
activities.

Project result

The immediate advantage of
carrying out the project telling us
about the change the project is
aiming for.

10 newly established or
expanded SMEs in the remote
areas of partner regions
starting to trade internationally.
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Project output

The product of the activities
funded telling us what has
actually been produced for the
money given to the project.

* 30 enterprises receiving
non-financial support: SME in
the remote areas of the
participating countries

¢ 1 innovative business model
enhancing
internationalisation

* 6 joint training sessions to
support SME development,
export and
internationalisation
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