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282.4 Mio. EUR 

• 263.8 Mio. EUR ERDF 

• 8.8 Mio. EUR ENI 

• 5.3 Mio. EUR NOR 

• 4.4 Mio. EUR RUS



Our expertise
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INTERREG II C for Baltic Sea Region 

access database

Baltic Sea Region INTERREG III B NP + IIIA + IIIC North

three SQL databases

Baltic Sea Region Programme 2007-2013

DEEP

Interreg Baltic Sea Region

BAMOS





Biggest challenges
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• Digitalization of all forms

• Integration of State Aid documents 

• Large variety of funding sources 

• Integration of projects for the support of the 

macroregional strategy



Useful tools for MA/JS staff
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Tools supporting monitoring & payment

• Compilation of data from several sources

• Integrated checklists

• Clarification forms
incl. comment and follow-up functions

• Compare functions

• Task Manager
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Example:
Progress 
report



Progress report
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• Activity report (0-5) & Financial report (6-14)

 Compilation of data

 Checklists

• Monitoring support (15-17)

 Clarification

 Status

 Compare function



Progress report – Compilation of data
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• Sources:

• Application

• Earlier progress reports

• Data used to

• Pre-fill the report (e.g. planned activities)

• Hide or unhide report sections (e.g. investment 
section)



Progress report – Compilation of data
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• Data pre-filled 
from 
application and 
earlier reports

• Sections can be 
hidden and 
unhidden



Progress report - Integrated checklists
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• On top of each activity and financial report section

• Report approval only after all checks were made



Progress report – Clarification sections
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• On top of each activity and financial report section

• Comment and clarification function



Progress report – Clarification sections
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Progress report – Clarification sections
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Follow-up comments are copied to future reports



Progress report – Clarification sections
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• Specification of desk checks (MA/JS sample checks)

• Questions are compiled into a clarification form



Progress report – Clarification form
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Progress report – Clarification form
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• Clarification form and clarification sections are interlinked:

 Questions can be edited in both places

 Integrated forward function to relevant clarification

• Solved questions: No answer possible for LP



Progress report – Clarification form
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• Clarification form can be finalised if all questions are 
solved

• Report approval only after clarification form is 
finalised



Progress report - Status
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Registration of the Project Officer and Finance Officer 
who performed the initial check of the report



Progress report - Status
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Status of all checklists in the report



Progress report - Status
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• Validation: Report approval only possible if

 Clarification form finalised and submitted

 Obligatory checks done



Progress report – Compare function

INTERACT Monitoring Systems Network meeting, Bratislava, 5-6 December 201822

• Different versions of the report can be compared 
section by section

• Differences are marked



Progress report – Compare function
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Progress report – Compare function
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• Section 17 shows all changes made by the LP

• Compare function is also available for the application



Task Manager
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Task Manager – Support functions
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• Reminder 

 Expired deadlines

 Importable project data

• Workflow support

 Forwarding function

 Possibility to assign tasks to other users

 Automatic task for the payment unit after report and 
payment approval by the monitoring unit



Task Manager – Sorting tasks
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Tasks can be sorted by 

 Project (number or acronym)

 Description

 Dates (deadlines or submission dates)



Task Manager – Forwarding function
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Klick and you are forwarded to the synchronisation center



Task Manager – Task assignment
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Add a new task for you or other MOS users



Task Manager – Task assignment
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Task Manager – Automatic task for CA
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Connected to payment section: 

Button „Submit to CA“
submits payment to CA & sets task in CA task manager



Task Manager – Finishing tasks
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Remove tasks from the list by marking them as finalised



Task Manager – Task archive
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Find all finalised tasks



Task Manager – Task archive
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Other useful tools for MA/JS staff
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Tools supporting assessment and contracting of projects

• Admissibility checklist: 

 Individual questions

 Follow-up function

• Pre-filled documents:

 Assessment sheets

 Approval and rejection letters

 Subsidy contract

• Clarification form independent from progress report
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Managing Authority/Joint Secretariat

Robert Schulz & Dana Hennings

Information Coordinator & Finance Officer

+49 381 45 484 5281

e-mail: info@interreg-baltic.eu

www.interreg-baltic.eu

Interreg Baltic Sea Region believes 

in an integrated and prosperous Europe for all


