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Fulfilling e-Cohesion requirements by Interreg V-A CZ-PL

* Regulatory framework for e-cohesion — mainly Article
122.3 Responsibilities of Member States on Management

and Control systems (Common Provision Regulation
1303/2013)

* E-Cohesion is implemented in the Programme on the all
levels by the monitoring system MS2014+

« MS2014+ is the platform for

o Applicants and beneficiaries module (ISKP)

o Administration and control module (CSSF)
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MS2014+ — basic information about IS

* Monitoring system MS2014+ is the common system for all EU
Programmes in the Czech Republic.

« Whole system is available in both official languages of the
Programme Interreg V-A: Polish and Czech.

« All institutions from both sides of the border involved in the
implementing structure of the Programme have access to the
common system.

* Both modules of MS2014+ (Applicants and beneficiaries module

* and Administration and control module ) are fully
interconnected and enable mutual communication between the
modules as well as between the MS2014+ and SFC (System for
Fund Management) (communication with EC, Arachne, OLAF,
MEF, etc.)
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MS2014+ — basic information about IS

« All employees of the implementation structure working with the
system (MA, NA, JS, AA, FLC etc.) have to absolve a training for
system users (no training certificate = no access).

« All Partners have to verify their identity by a qualified electronic
signature (obligatory for applying, sending reports and
requesting for payments).

* Almost all documents of whole project process are electronic!!!
No obligatory paper version = ecological approach
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How do we use MS2014+ in the project cycle

* The first step - proEosal of the project (outside the MS2014+, a
form available on the Programme website).

* The second step — full a]i}/}lication form (in Applicants and
beneficiaries module of MS2014+).

* The third step — control of eligibility by JS (in Administration
and control module of MS2014+).

* The fourth step — assessment process realized by Common Panel
of Experts (experts have limited access to the M52014+, results of
CPE assessment are transfered from a paper form into the MS
2014+ by JS managers).
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How do we use MS2014+ in the project cycle

 The fifth step - approval of projects by Monitoring Comitee (MC
decisions are transfered into the MS 2014+ by JS managers).

* The sixth step — Agreement / Decision signing (administrated by
JS managers); FLC institution on both sides of border get the
access to project in M52014+.

* The seventh step — realisation of the project — implementation
reports, payment requests, requests for a change, public
procurements

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Project proposal

* The first obligatory step of aplfn)lying in a call announced in the

Programme is submittmg the Project proposal. The proposal is
processed outside the M52014+ and contains basic information about
project: partners, key activities, indicators, budget, descriptions of
cross-border cooperation and impact.

HOW DOES THE PROCESS LOOK LIKE:

The Lead Partner fills in an easy online form on the Programme
website.

JS managers prepare an opinion in a electronic form and send it by e-
mail to the Lead Partner.

JS opinion is not an assessment, it is only recommendation that can be
reflected in the full application form.
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Project proposal form — quick registration

PREKRACUJEME HRANICE R, . . , f .o
i PRZEKRACZAMY GRANICE Prihlasit do spravy projektovych zaméru
2014—2020 Zalogowac sie do administratora Propozycji projektu

Pfihlaseni / Logowanie

Email / Email

molaque@gmail.com

Heslo / Hasto

LEL L Ll LY -

Registrovat / Zarejestrowad
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The whole Proposal is possible to fill in and send in 8 easy steps

Formulaf projektového zaméru / Formularz Propozycje

1. krok > 2. krok > 3.krok > 4. krok > GS.krok > 6.krok > 7. krok > 8. .krok > Kontrola

Identifikace projektu / Identyfikacja projektu

1. Nazev projektu

1. Tytut projektu

2. Cislo a nazev prioritni osy / Numer i nazwa osi priorytetowej

]
Harmonogram realizace projektu / Harmonogram realizacji projektu
Predpokladany termin zahdjeni fyzické realizace projektu (mm, rr) / Przewidywany termin rozpoczecia realizacji
rzeczowe] projektu (mm, rr)
-
Pfedpokladany termin ukonceni fyzické realizace projektu (mm, rr) / Przewidywany termin zakoriczenia realizacji
rzeczonweil nrpiektn (mm el
Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Full project application form

* The basic tool for preparing a full project application form

is ISKP system (Applicants and beneficiaries module of
MS2014+).

* This system is used for all EU Programmes managed by the
Czech Republic (MA for Interreg V-A CZ —PL is Ministry
for Regional Development CZ, ]S is part of this Ministry,
NA is Ministry for Development PL).

* Varieties of ISKP used for particular Programmes have
specific modifications, however all of them provides data
transfer to Administration and control module and SFC.

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Full project application form

* The system is connected with Czech national databases eg.
Registry of the economical subjects, and enable the data
verification.
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EUROPEJSKI FUNDUSZ ROZWOJU REGIONALNEGO
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Finalizace Zadosti Systém*MS2014+ Projekt: CZ.11.4.120/0.0/0.0... | 4.11.2016 13:20 | Stfedni
Moje tkoly Bylo provedeno storno finalizace SBép*MS?MM Projekt: CZ.11.4.120/0.0/0.0... | 4.11.2016 11:11 | Stfedni
Informace BO Zadost o podporu byla pfedana k editaci spravcim... | Systém*MS2014+ Projekt: CZ.11.4.120/0.0/0.0... | 4.11.2016 11:11
Kontakty Prosba o wydtuzenie terminu uzupelnienia dokum... | Malgorzata Jasek*ext Projekt: CZ.11.5.125/0.0/0.0... | 3.11.201612:32 = Stredni
Odkazy Prosba o wydiuzenie terminu uzupelnienia dokum... = Malgorzata Jasek*ext Projekt: CZ.11.5.125/0.0/0.0... ' 3.11.201612:29 = Stfedni
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1. The calendar - important terms for the applicants and beneficiaries
2. Languages panel
3. Communication system between the implementing institutions and applicantas and
beneficiaries. The official and only way to communicate.
Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
ww.w.cz-pl.eu email: js.olomouc@cirr.cz 2
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Mo oo ey o

- . "} Zadost o podporu
Nova degese a koncepty Bezpieczne pogranicze C .
Piehled Te .e§|' DATUM ZALOZEMI DATUM FINALIZACE
P STav 3 n = 17. zafi 2015 10:36.41 5. fijna 2016 11:30:27
WAL Zadost d istrova
adosta podporu zaregistiovana = DATUM PODPISU DATUM PODANI AKTUALNI VERZE ZADOSTI
Ukoly Wnioseko dofinansowanie zerejestrowany < 5.fijna2016 11:37:46 5. fijna 2016 11:37:46
Datovi oblast Zadosti FROCES A
Zaregistrovani Zadosti o podporu -
Identifikace projektu
Proiekt SPRAVLCE PRISTUP(
) MFBRZGRZ >
Specificky cil
NAPOSLEDY ZMENIL DATUM A CAS POSLEDNI ZMENY
Subjekt:
Hhey 2. MFBRZGRZ 5. fijna 2016 11:37:50 -
Subjekty projektu
i TYP PODANI

Adresy subjektu Automaticke Automatycznie C

Osoby subjektu ZPSDB JEDNANI

Uty subjektu Podepisuje jeden signatar Podpisuje jeden sygnatariusz o

Realizacni tym
Popis projektu

— it

Project level

1. Communication system
2. All information about project (identification data, partners, project decription, budget etc.)
3. Specification of each part of the application form

Interreg V-A the Czech Republic - Poland
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JY

PTojext
Pofadi Nazev dokumentu Nazev dokumentu PL
Specificky cil
¥
Subjekt ~
ey 1 | Dohoda o spolupraci na projektu Porozumienie o wspdtpracy w ramach projektu
Subjekty projektu 2 | Dohoda o spolupraci na projektu Porozumienie o wspditpracy w ramach projektu
Adresy subjektu 3 Mapa, mistopisné naérty s umisténim projektu Mapa, szkice lokalizacyjne sytuujgce projekt
Osoby subjektu 4 Mapa, mistopisné naérty s umisténim projektu Mapa, szkice Iokalizacyjne sytuujace projekt
Uty subjektu 5 | Podrobny rozpodet projektu Szczegitowy budzet projektu
Realizacni tym 6 | Struktura projektu Struktura projektu
Popis projektu T | Struktura projektu Struktura projektu
Umisténi 8  Piehled zapojenjch subjekti do dilgich aktivit Przeglad jednostek bioracych udziat w poszezegdlnych...
Umisténi za partnery 9 | Doklad jednatelského opravnéni Dokument upowazniajgcy do reprezentowania podmiotu
. 10 Cestné prohla3eni Vedouciho partnera Oswiadczenie Partnera Wiodgcego
Kategorie zasahu
i . 11 | Prohlageni o pravu hospodafeni s nemovitosti pro dgely... | Odwiadczenie o prawie dysponowania nieruchomoscig n...
Financovani s
12 Specifikace zboZi a sluzeb Specyfikacja zakupdw i ustug
RozpoCet jednatkovy pro partnery 13 | Fiiloha o pfeshranicnim vyuZiti pofizované techniky Zatgeznik o transgranicznym wykerzystaniu kupowaneq...
Rozpocet jednotkovy 46  Dodatek - Specifikace zboZi a sluZeb Uzupetnienie - Specyfikacja zakupdw i ustug
Prehled zdroju financovani 47 | Dodatek - Pfiloha o pfeshraniénim vyuZiti pofizované tec... = Uzupelnienie - Zatacznik o transgranicznym wykorzysta...
Finanéni plan 48  Dodatek -Podrobny rozpoéet projektu Uzupetnienie - Szczegdtowy budzet projektu

DoloZeny soubor

e

SISSSSSSSSSSS888 8

Priloha

Y

Dohoda o spolupraci na projek...
Porozumienie o wspotpracy w...
Mapa, mistopisné natrty s umi...
Mapa, szkice lokalizacyjne syt...
Catkowity budzet projektu. xlsx
Struktura projektu_CZ.pdf
Struktura projektu_PL.pdf
Przeqlad jednostek biorgcych...
akt powolania_OKW pdf
oswiadczenie PW.pdf
Dswiadczenie o prawie dyspon...
Opole_33_ Specyfikacja zakup...
40_Specyficzny zatgeznik dla...
Uzupelnienie_Opole_33_ Spec...
40_Specyficzny zatgeznik dla...

Uzupetnienie_Catkowity budze...

All documents are attached to the online application form in an electronic version. Documents
are transfered from ISKP to the Administration and control module and can be seen by the
implementation structure employees.

Interreg V-A the Czech Republic - Poland
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Checking of eligibility by JS and the assessment of projects

 JS and experts for assessment of projects are using
Administration and control module of the MS2014+
system.

* This module is directly connected with ISKP module and
SCF. It is a basic communication tool in the Programme. All
messages, decisions in the process of applying,
administration and assessment are operated by MS2014+.

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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M32 01 4+ Vyhledat formulaf Verze aplikace:16.10.27.0, 27.10. 2076 9:03:29 Molak Maciej (MOLMAC) @
L ]
“ Oblibene Program Inieg o¥ane Pﬂjekty Prehledy Ciselniky Sprava aplikace Internl depese DaHOS VytéZovani dat ] e Vzdélavant 3l b
nastroje L] dokumentd ui
a
n D Detail projektu X X
SEE= - B
Formulate
- :;': Registratni tislo projektu L':ea"o's':'lk‘“ Verze  Nazev projektu CZ Zadarel Kod stavy Nazev stavt
A
4 Internt depede (Hash)
Nova depese «000297
Piehled demep €7.11.2.45/0.0/0.0/15_0037m080297 3wqOUP 0002 Kolem kolem Jizerek Euroregion Nisa PP20 1adost o pot
Koncept
ny < >
Kalendaf = Y
Poznamky FEVAEG TR EE-I | Zakladnf informace PL | Dopliikove informace | Harmonogram | Popis projektu | Zaverzuj | | Popis projektu PL | Vazba na reg. str. || Fazovany projekt
Registra&ni &slo projektu Piiznsk Cislo wizvy Nezev vyzey S ~
4 Administrace projekiu CZ.11.2.45/0.0/0.0/15_003/0000297 Bl 1115003 Vyzva pro individualni projekty - priot ";‘:)52"6’“ patun zmény stru
. B 21.10.2016
Aplikatni kompetence ' \gemifiksce zadosti Hash) verze Kod Typu opersce  NAZev Typu Operace = =
. 3IwgoUP 0002 P individualni projekt Nezey staw -
4 Datova oblast Zadosti  ndzev projektu Erelo programe Nézew progremu Zadost o podporu zaregistrovana
pa Knlem kolem lizorek 11 INTERBBEG W_A focks rannblika - Balg

1. The projects benchmark
2. Project database

3. Communication system common for all system modules

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Common Panel of Experts

* Experts (4 for each project) use the MS2014+
(Administration and control module) to browse the
projects and download documents. They make the
individual assessment in paper form in advance.

* Experts meet together at Common Panel of Experts (in
Olomouc) and make the common final assessment of the
projects. The assessment is administrated in MS2014+ by JS
managers.

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Projects approval act by Monitoring Comitee

* Members of MC do not use the system for their work. All
materials for making decision by MC are prepared by JS
and provided via official website of the Programme (access
to secured section for MC members).

* The results of MC decisions are transfered to MS2014+ by
5.

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Agreement / Decision signing

* The Agreement / Decision about the project funding is
signed in paper version (different law frame in PL and CZ
— paper version is accepted by law system of both
countries, electronic version only by the Czech law system).

* After contracting is made project available for FLC
institutions (Payments, Public Procurements etc.).

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Realisation of the project

* Implementation reports

o Each project partner has to report on implementation, after the approval of
partner reports the common report is done by the Lead partner

o Reports are written in ISKP (Applicants and beneficiaries module) and
administrated and approved in CSSF (Administration and control module)

o All partner need a qualitied electronic signature to verity their reports
o Reporting usually in a 6 month period

* Payment requests
o There is a specific modul of MS for payments

o After the approval of the report on implementation and the expenditure list
directly in MS by FLCs it is possible to approve a payment request too

o MS is interconnected with the system of the Ministry of Finance for sending
payments to the Lead partner

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
ww.w.cz-pl.eu email: js.olomouc@cirr.cz
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Realisation of the project

* Requests for a change

O

Anytime during the project realisation it is possible to request for a change
in the project

All changes are administrated in the MS — insignificant (decided by FLCs
or JS) and the significant ones (decided by MA or MC)

There is a specific modul of MS for changes (submited in ISKP and
administrated and approved in CSSF again)

The requests are administrated mainly by the Change List (a word
document sending by the MS communication system between
beneficiaries, FLCs, JS and MA)

After the approval of the request non-financial changes are automatically
changed in the project application

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Realisation of the project

* Public procurements

o There is a specific modul of MS for public procurements (accessible in ISKP
and CSSF again)

o It si possible to administrate public procurements independently of the
project cycle phase (even when other parts of the project aplication are not
editable by the applicant/beneficiary), according different national laws

Interreg V-A the Czech Republic - Poland Joint Secretariat, Halkova 2, Olomouc
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Main advantages of MS2014+ system

* All documents are available at one system

 Faster administration for all participants of project cycle
* Ecological aspects

 Access to projects from anywhere

* Connection with national databases

* Lower costs of project preparation for the applicants (it is
not necessary to visit JS in the process of applying and
controlling)
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Main disadvantages of MS2014+ system

» Still in development (system is not working perfectly,
testing, etc.)

* Hard to keep the system in both languages actual (adding
new functionalities, upgrades, a lot of new data)

* Sometimes problem with servers connection capacity

 Differences in national law systems — eg. VAT rates, limits
for Public Procurements — the system had to be adapted
especially for our Programme
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THANKS FOR YOUR ATTENTION
DZIEKUJEMY ZA UWAGE

DEKUJEME ZA POZORNOST
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