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What is SL2014?

- An electronic project monitoring system

=> A unified online management system for 26 operational programmes managed in
Poland

=> dealing with approved projects in-progress

=> Exchange tool for beneficiaries, FLC, JS, MA and other Programme bodies

 No management of incoming applications, no support for project assessment process

- Legal side: Actions performed by an institution within SL2014 are perceived as legally
binding (=no printouts, no signatures, audit trail ensured)



WHAT DOES IT DO?

- [almost] paperless reporting (on partner / lead partner level)

- Project progress (report on activities)

- Quantitative progress: Project Indicators

- Expenditures incurred

- Others: Revenues, Problems encountered, Planned activities etc.



WHAT DOES IT DO?



WHAT DOES IT DO?



WHAT DOES IT DO?



WHAT DOES IT DO?



WHAT DOES IT DO?



WHAT DOES IT DO?



WHAT DOES IT DO?

Other monitoring activities:

- Project staff employed (labour contracts, timesheets etc.)

- Cash-flow management (forecasted payments)

- Public procurement procedures carried out by the beneficiary
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Correspondence:

- between the beneficiaries and FLC

- between the Lead Partner and the JS

No other information exchange options possible!
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Allows the JS to see what’s going on between the project partners and 
the FLC…
Allows viewing the (partial) progress reports of the project partners



WHAT DOES IT DO?

Allows generating reports with aggregated data on programme level
[with some limitations….]



WHAT IT DOESN’T DO

- Management of incoming applications / project assessment

- Management of project changes
(+ unable to differentiate between minor changes and major 
amendments in the subsidy contract)

- Project sustainability monitoring (life-after-life)

- Acting as an exchange platform for programme stakeholders (e.g. 
Monitoring Committee, Board of Complaints etc.)



STRONG SIDES

- Unified tool for Polish beneficiaries
(Advantages for beneficiaries as well as for monitoring institutions)

- [Almost] paperless reporting finally achieved!

- Performs [almost] all necessary calculations, 
i.e. aggregates data on project level, calculates cumulated amounts, 
expenditure rate (%) etc.

- Transparency / Audit trail made easy! 



STRONG SIDES

- Handles well different versions of the project budget and other relevant
data
[within a given validity period]

- (Quite) efficient File Exchange Tool (beneficiaries, FLC, JS)

- Allows exporting & importing of complex data (e.g. invoice list)

- Not a single security problem recorded (yet!)



WHAT COULD BE IMPROVED?

- User-friendliness is not a strong side of SL2014

- Rather slow reactions

- Occasional system failures

- „Bureaucratic” language

- Misleading translations into other languages (than Polish)

- (often) not intuitive

- Does not [always] enable operating with several tabs simultaneously

- Does not [always] enable saving draft versions of data entered
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SL2014 is:

- Poland-centered and not really adapted for foreign beneficiaries

- Not optimally tailored to INTERREG Programmes

- Does not allow introduction of multilingual data

- Not adapted to other legal systems
- not serving non-Polish e-signatures
- public procurement / project staff tabs are too specific, i.e. only for 
PL beneficiaries
- does not allow flexible adaption of progress report contents to the
requirements of the national (non-Polish) FLC system
- rigid requirements for beneficiary data (e.g. Tax ID requested)



WHAT COULD BE IMPROVED?

- Cannot handle multiple currencies

- Unable to handle simplified cost options automatically
[basing on a determined algorithm]

- No user-friendly module for managing project changes

- Verifying progress reports still based on paper checklists



CONCLUSIONS

FOR NEXT PROGRAMMING PERIOD

Conclusions for future ToR:

- Focus on features and solutions, not the contents
[i.e. enabling flexible, program-specific design of project data, progress
report forms etc.]

- Automated handling of simplified cost options [e.g. enabling JS/MA-
entered formulas for automated calculating the eligible amount]

- Enabling correspondence and data exchange between a bigger number
of stakeholders (e.g. beneficiares, FLC, JS, Monitoring Committee)

- Mind the user-friendliness, eficient source code and the server space for 
handling multiple users simultaneously!

- Handling multiple currencies and languages..



CONCLUSIONS

FOR NEXT PROGRAMMING PERIOD

And obviously:

- Mixing cross-border and national programmes is not a good

idea. 

- Try to take all programme stakeholders on board (including the

foreign ones!) while shaping the future monitoring system.

- The system must meet the requirements of the Programme – not 

the other way round.
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