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What is a project?

• Project goal(s)

• Unique result (product, 

service, other outcome)

• Definite beginning and end

• Budget (resources, time)
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What is a project?

• A project is a temporary endeavor with a unique goal and usually a 
budget.

QualityQualityQualityQuality

What is project management (PM) about?

PM boils down to answering 4 questions about your project:

1. What problem are you solving? - ‘You’ve got to be very careful if 
you don’t know where you’re going, because you might not get there’. 

2. What is your plan? – workload, timeframe, resources, costs

3. How will you know when you are done? – clearly defined 
objectives, requirements, deliverables, success criteria

4. How well did the project go? - evaluation
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What is project management about?

• Planning activities

• Organising resources

• Motivating people

• Controlling resources

• Setting in place procedures

in order to

achieve specific goals

at an agreed quality

within a specific timeframe

Project life cycle

EX
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Cooperation works
All materials will be available on:

www.interact-eu.net


