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Interreg Finance 

Management Camp

Robert Mazurkiewicz, Interact Programme

Interreg Finance Management Camp

6 – 9 November 2018  I  Florence, Italy

Finance Management Camp Objectives

• Discuss all stages of an Interreg project financial management 
cycle, and identify the most challenging aspects that require 
programme officers’ assistance and guidance. 

• Identify ways of addressing the most challenging aspects in project 
financial management through case study exercises.  

• Practice plain language and presentation skills to improve 
communication with project applicants and beneficiaries. 
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Some words about the agenda

Day 1 Day 2 Day 3 Day 4

Morning

9.00 - 12.30

Introduction

Project idea

generation

Eligibility rules

Morning

8.45 - 12.30

Presentation skills

Budget planning

Morning

8.45 - 12.00

Financial 

management

Finance reporting

Eligibility of 

expenditures

Morning

8.45 - 12.30

Audit

Financial 

corrections

Project closure

Peer review

Afternoon

13.30 - 17.00

Budget lines

Presentation 

skills

18.30 Dinner18.30 Dinner18.30 Dinner18.30 Dinner

Afternoon

13.30 - 17.00

Contracting and

start-up

Financial 

management

Afternoon

13.00 - 16.30

Management 

verifications

Plain language

12.3012.3012.3012.30

LunchLunchLunchLunch

End of the eventEnd of the eventEnd of the eventEnd of the event

Who are we?
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Who are you?

What would you 

specifically like to 

learn about?

Cooperation works
All materials will be available on:

www.interact-eu.net


