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For the programmes it is important 
to continuously improve the quality 

of projects because they are 
supported by public money.

It is their moral and professional 
obligation to spend their 

programme budget efficiently



The projects need to prove their value, because:

1. Interreg contributes to the solutions to common challenges in the
programme areas

2. Interreg is a good example where European identity can be created

3. Interreg gives the possibility to work beyond national borders and
make a visible change

4. The clear evidence can convince decision makers about the added-
value of Interreg and secure the future of cooperation in Europe



Quality project formula

2+2≥5



What are the quality 
characteristics of Interreg 

projects?



The quality project characteristics:
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Optional elements of good project quality

Transferability of outputs  - is the ability to "sell" the outputs 
beyond the project itself. If outputs are of good quality it is more 
likely that they will be transferred. 

Multiplier effect - projects should trigger new projects/cooperation



A programme is like a coffee machine



The projects are the coffee beans



Quality coffee is the key to a perfect espresso



How do we increase quality?  Phases

2. Project assessment

1. Guidance for projects

3. Project selection and complaints

5. Project reporting and quality check

6. Project underperformance and follow up activities

4. Project implementation



• Internal capacity building inside the JTS

• Consultation with projects

• Face-to-face and online meetings

• Information events / days

• Written / audio-visual guidance

• Use of website and social media

1. Guidance for projects



• Project quality self-check

• Self-assessment tool

• Calls for proposals

• Evaluations of the calls

• Information in the application stage

Seed money 

2-step calls

Ongoing

Limitations

1. Guidance for projects - continued



• Two-step assessment

• The procedures: external, internal, mix

• Scoring systems: quantitative/qualitative

• Additional points ¿?

• Creation of ranking of projects

• Separation advisors / assessors

2. Project assessment



• Definition of quality project

• Organise workshops for MC 

• Conflict of interests

• Role play

3. Project selection and complaints



• Speed up the contracting phase

• Recommendations vs. negotiation

• Budget cuts

• Guidance to partners

• Withdrawal of partners

• Delivery assurance

• Team building / create confidence

4. Project implementation



• Check deliverables and outputs

• Active involvement of stakeholders

• Manage available knowledge

• Keep track of indicators

• Deliver results on time

• Manage risks and challenges

• Sustainability of results. Capitalisation!

5. Project reporting and quality check



• Not just financial underspending!

• Risks of budget cuts!

• Other corrective measures 😨😨

• Programme evaluation and checks

• Monitoring project’s outputs and 
results. Capitalisation!

• Sustainability of partnership and 
lessons learned. 

6. Underperformance and follow-up



Cooperation works
All materials will be available on:
www.interact-eu.net
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